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As Northern Ireland basks in its role as global meeting place, thanks to the G8 
summit, we talk to the CEO of British Airways, a UK institution that has always been 
about connecting people. I’ve highlighted a few articles you shouldn’t miss below

ENSURING TALENT IS FOR KEEPS
You wait forever for an insightful report on talent 
management and along come two. In May, ACCA Ireland 
launched Talent and capability in global finance functions 
– Ireland and The future of finance talent.

Although aimed primarily at CFOs and FDs of  larger 
organisations, the report findings will resonate with anyone 
in a senior finance role who has addressed the challenge 
of  talent development and retention. The reports find 
many world-class examples of  progressive and effective 
talent management strategies in Ireland’s multinational 
sector, but also present a number of  open questions about 
whether Ireland is competing as effectively as it could 
be, both to attract the best of  international talent and to 
encourage the next generation of  finance professionals at 
home.

What is clear from the experiences shared in the 
reports, and on the day of  their launch, is that thoughtful 
and robust talent management strategies are not ‘nice 
to haves’ but essential to ensure continuity as finance 
functions continue to transform.

Whether the context is a sprawling multinational or 
a tight-knit SME, the take-home message is that an 
organisation that is not one step ahead of  its employee’s 
ambitions is exhibiting a fundamental weakness that may 
seriously challenge its future growth potential. Read more 
on page 16.

Donal Nugent, donal.nugent@accaglobal.com 

TALENT VIEWS
A new report from 
ACCA takes the 
views from some 
of Ireland’s most 
senior financial 
professionals on 
talent management 
and career growth  
Page 20 

TAX AND DEFEND
Following high 
profile criticism, 
Aidan Byrne 
offers a thoughtful 
response to 
criticism of 
Ireland’s tax 
regime 
Page 26
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CPD
Accounting and Business is a rich source of 
CPD. If you read it to keep yourself up to 
date, it will contribute to your non-verifiable 
CPD. If you read an article, learn something 
new and apply that learning in some way, it 
will contribute to your verifiable CPD. Each 
month, we also publish an article or two with 
related questions to answer. If they are 
relevant to your development needs, they 
can also contribute to your verifiable CPD. 
One hour of learning equates to one unit of 
CPD. For more, go to  
www.accaglobal.com/members/cpd
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01 Barack Obama 
addresses 

local leaders at the G8 
summit at the Lough 
Erne Resort, County 
Fermanagh 

02Mobile operator 
Three surprises 

the market by buying 
competitor O2 for 
€780m

03Belfast sees 
increased 

security ahead of  
President Obama’s 
visit as part of  the G8 
summit

04 A young girl helps 
her family repair 

a grave damaged by the 
Oklahoma tornado

News in pictures6



05 Turkish stocks 
tumbled after 

Istanbul was rocked 
by anti-government 
protests over creeping 
authoritarianism 

06 Dubliners 
celebrate 

Bloomsday in Edwardian 
costume

07 A High Court 
order sees 

Pirate Bay blocked by 
broadband providers 
as figures show some 
200,000 Irish residents 
use the site monthly

08 Bloom, Ireland’s 
annual garden 

festival, enjoys a record-
breaking attendance
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News in graphics8

ROOM TO IMPROVE
One of the frontline casualties of the bust, the hotel industry is seeing 
a recovery with almost three out of four surveyed in a recent AIB 
Outlook Report expecting business to improve in the next three years 

Source: AIB/Amárach
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How are your bookings made?

56% 31%
Online Phone

Will the tourism sector improve?

Will your financial performance improve?

Expectations for the next three years

67%
71%

YES

YES

Have you sought 
finance from banks in 
the last 12 months?

42% 58%No Yes



Source: AIB/Amárach

KEY
    Definitely       Probably       No

MORE GUIDANCE ON TAX, PLEASE
The vast majority of businesses would welcome more global 
cooperation and guidance from tax authorities on what is 
acceptable and unacceptable tax planning, even if it resulted in 
less opportunity to reduce tax liabilities across borders, according 
to the latest Grant Thornton International Business Report.

WILL INCREASE TAX TRANSPARENCY

DO YOU WANT MORE GLOBAL COOPERATION/GUIDANCE FROM TAX AUTHORITIES? 

ARE YOU PLANNING TO BE MORE TAX-TRANSPARENT?

THE CALL FOR MORE GUIDANCE

THE INTERNATIONAL BUSINESS REPORT
The report (at http://bit.ly/1a5K5m0) is a quarterly survey of 
3,000 businesses in 44 countries. Data is collected by Experian.
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PASSENGER NUMBERS UP
Aer Lingus has reported that its 
passenger numbers rose by 5.3% in 
May compared to the same period 
last year. Welcoming the increase, 
the airline noted these contrasted to 
a decline of  2.5% in its year-on-year 
passenger figures in April, which was 
attributed to the Easter Bank Holiday 
falling in March this year. The statistics 
show an increase in both long-haul and 
short-haul passenger numbers over the 
month. Long-haul increased by 20.2% 
to 107,000 while short-haul increased 
3.7% to 914,000, compared with the 
previous year.

HP INVESTING IN GALWAY
Hewlett-Packard has been given 
planning permission to build a major 
R&D facility in Galway. More than 
8,000 sq. m. in size, the building will 
be located in the Ballybrit area and 
will accommodate up to 700 people. 
It will support software development, 
business services and cloud innovation 
for the company on a global scale. 
The project will be one of  the largest 

construction developments in Galway 
in recent times and will employ 150 
people as it gets underway this year. 

SERVICES EXPANSION SLOWER
Ireland’s services sector expanded at a 
slower pace in May, although the rate 
of  growth in export orders picked up as 
the slump in business activity across 
the eurozone began to ease. Services 
across the eurozone have contracted 
in all but one month since September 
2011, but Ireland has managed to 
expand the sector in 10 successive 
months and it is likely to contribute 
to the country’s economic growth for 
a third year in a row. A second survey 
showed that Irish manufacturing fell 
for the third month in a row in May, 
albeit at a slower pace, leaving Ireland 
increasingly reliant on its services 
industry to achieve overall economic 
growth this year.

TESCO SALES DROP 
Retailing giant Tesco has seen 
significant slippage in its overall share 
of  the Irish retail market, according to 

the most recent data from Kantar. The 
study showed that German discount 
rivals Aldi and Lidl have boosted their 
combined share from 11.6% to 13.6% 
in the 12 weeks to 12 May, while in 
the same period, Tesco dropped from 
28.4 per cent to 27.6 per cent. Tesco 
says that ongoing austerity measures, 
including the introduction of  the 
Local Property Tax, are affecting its 
performance. 

RESTRUCTURING CHIEF
The first chief  executive of  ReBo, the 
Credit Union Restructuring Board, has 
been announced. Donal Coghlan took 
on the role of  the newly created body, 
tasked with managing the mergers 
of  almost 400 credit unions, in June. 
Some 100 to 150 of  the country’s 
credit unions may end up being made 
into larger ones. The state-appointed 
body came into existence through the 
work of  the Commission on Credit 
Unions last year. 

€20M SURVEY OF IRISH COAST
A €20m seismic survey is to take 
place off  Ireland’s Atlantic coast in a 
bid to entice oil and gas exploration 
companies into Irish waters. The 
Department of  Communications, 
Energy and Natural Resources said it 
would be the largest regional seismic 
study in the Irish offshore and that it 
would also serve as a scientific study 
for the broader research industry. 
The department will provide 20% 
of  funding for the survey while the 
remainder will be supplied by Italian 
energy company Eni. The state will 
retain all rights to the data retrieved. 
Only 5% of  the Irish off-shore area is 
under license, and it is considered to 
be significantly under-explored.

STHREE PROFITS DOWN
Recruitment company SThree plc 
said that its first-half  gross profit fell 
6% as it recruited fewer permanent 
hires, particularly in Ireland and the 
UK. Gross profit fell to €110m for the 
six months ending 26 May compared 
to €117m the previous year. The 
company said it has seen gross profit 
from contract hires rise across all its 

10 News round-up

TAX REPORTING CHANGES AHEAD 
Large companies will have to disclose profits, taxes and subsidies in each 
country in which they operate under proposals announced by European 
internal markets commissioner Michel Barnier. Barnier also announced that 
enhanced disclosure proposals covering environmental, social, employee and 
human rights impacts have gone to the European Parliament and the Council 
of Ministers for approval. ACCA chief executive Helen Brand said: ‘ACCA 
fully endorses the suggestion that companies should rely on internationally 
accepted frameworks to report this information. There should be a convergence 
of international, EU and national principles.’ 

A protest outside a Starbucks branch in Dublin highlights corporate tax avoidance



markets, with the exception of  Ireland 
and UK, which decreased by 5%.

IFA SEEKS ACTION ON DEBT
The European Investment Bank is 
being called on to provide a lifeline to 
the Irish agricultural industry, which 
is said to be struggling with more 
than €550m in credit to farmers. The 
IFA has called on the taoiseach and 
ministers for finance and agriculture 
to secure €200m of  low interest rate 
funding from Europe in the midst of  
what it says are all-time-high farm 
costs. IFA vice president Eddie Downey 
said the provision of  a low interest 
rate loan from the EIB would create 
‘breathing space’ for farmers and the 
rest of  the agricultural industry.

IMF ADMITS GREEK MISTAKES
The harsh rescue package for Greece 
was based on mistaken assumptions 
by the Troika of  the International 
Monetary Fund, the European 
Commission and the European 
Central Bank, a report from the IMF 
has admitted. It says that the rescue 
and support programme made over-
optimistic assumptions about the 
capacity of  Greece to recover while 
an austerity spending plan was in 
place. The report suggested that 
better risk-sharing arrangements and 
faster sovereign debt restructuring 
should have been agreed. There are 
lessons for the future, it said, in terms 
of  ensuring adequate finance is in 
place, with strong ownership of  rescue 
programmes and sufficient capacity to 
properly design programmes.

APPLE IN EYE OF TAX STORM
Apple avoided paying billions of  dollars 
in US taxes by structuring most of  
its operations offshore and failing to 
return profits to the US, according 
to a Congressional investigation. 
Some offshore operations that were a 
conduit for vast revenues did not have 
any employees and were run out of  
California, the investigation found. It 
also named Ireland as one of  the main 
offshore jurisdictions that enabled 
businesses to operate as if  they were 
‘stateless’. Carl Levin, chairman of  

the investigations committee, said: 
‘[Apple] has created offshore entities 
holding tens of  billions of  dollars while 
claiming to be tax-resident nowhere.’ 
In his evidence to the committee, 
Apple CEO Tim Cook said: ‘Last year, 
our US federal cash effective tax rate 
was about 30.5%, and we paid the US 
Treasury nearly US$6bn in cash.’

SMARTPHONES ON THE RISE
Ireland’s smartphone ownership has 
risen 53% in one year according to 
a new survey. The survey by phone 
company Three said that Irish people 
now spend 300% more of  their time 
online than they did just two years 
ago. Time spent through desktops and 
laptops has fallen by 44% in the same 
period, with smartphones commanding 
64% more Irish people’s online 
attention than last year.

CHINESE DEALS HIT NEW HIGH
Overseas investment by Chinese 
businesses has increased more 
than five-fold in the past five years, 
according to analysis by PwC. Cross-
border merger and acquisition activity 
led by Chinese buyers was valued by 
PwC at US$65.2bn in 2012, compared 
with US$10.3bn in 2008. Investment 
into mature markets from high-growth 
markets now exceeds investment in 
the other direction. Edwin Wong, PwC 
China outbound investment services 
leader, said: ‘Many mature market 
companies need an investor or a 
partner who can bring access to high-
growth markets. On the other side, 
HGM buyers are looking for access 
to sales channels, supply chains, 
resources, technology, know-how, 
brands or management experience.’
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DELOITTE SEEKS DISMISSAL OF AUDIT CASE 
Deloitte’s China member firm has applied to a US federal court for the 
dismissal of the attempt by the Securities and Exchange Commission 
to obtain its work papers for audits of former client Longtop Financial 
Technologies. Longtop is based in China, but is listed in the US where 
it is subject to a fraud investigation. Deloitte claims that the papers can 
be obtained by request through an agreement that has now been reached 
between the Public Company Accounting Oversight Board, the China 
Securities Regulatory Commission and China’s Ministry of Finance. The 
agreement provides a cooperative framework between the parties for the 
production and exchange of audit documents required in investigations in the 
other jurisdiction. PCAOB chairman James R Doty said: ‘This agreement with 
China is an important step toward cross-border enforcement cooperation that 
is necessary to protect the interests of investors in US capital markets.’ 

News round-up



W
arren Buffett, the world’s 
greatest investor, once 
said that if a farsighted 
capitalist had been present 

when the Wright brothers made the 
first-ever flight in an airplane at Kitty 
Hawk, North Carolina, in 1903 ‘he 
would have done his successors a huge 
favour by shooting Orville down’. The 
fact is that over pretty much the whole 
of the 20th century the aggregate 
shareholder value created by all the 
world’s airlines was significantly less 
than zero.

Even today, after the collapse of  
unsustainable airlines from both the 
private and state-owned sectors, the 
International Air Transport Association 
(IATA) estimated recently that airlines 
are making a profit out of  every 
passenger that is barely equivalent to 
the price of  a sandwich: just $4 per 
‘bum on seat’.

This is the environment which British 
Airways CEO Keith Williams describes 
as ‘one of  the most competitive 
industries there is’. In 2012 BA in 
effect lost the price of  a sandwich on 
every passenger, making a net loss 
of  £100m from carrying 37.6 million 
passengers (and 788,000 tonnes 
of  cargo) around the world. Higher 
fuel costs presented a significant 
hit, though, and but for the rise in 
oil prices BA would have turned in a 
net profit much closer to the 2011 
result of  £672m – a week’s worth of  
sandwiches per passenger.

The industry is certainly getting 
more hard-nosed about its travails. 
Williams says: ‘Governments are less 
likely to support their old national 
airlines and you’ve seen quite a lot of  
airline failures or consolidation.’

True enough. In recent years, 
state-supported carriers such as 
Olympic, Swissair and Sabena have 
gone (though often with a phoenix-like 
successor) while the number of  major 
US airlines is shrinking, with mergers 
between United and Continental, Delta 
and Northwest, and US Airways and 
American. Air France and KLM merged 
in 2004.

BA has itself  been a consolidator in 
the industry. After some two years of  

talks, the airline agreed in April 2010 
to merge with Iberia, completing the 
deal at the end of  that year to create 
IAG, International Airlines Group. 
BA’s then chief  executive Willie Walsh 
became CEO of  the merged group 
while CFO Williams became CEO of  
the BA side of  IAG. He also sits on the 
main IAG board.

BA had also long had its eye on BMI 
(formerly British Midland) – an airline 
that Williams says ‘couldn’t exist on its 
own’ – and so bought it from Lufthansa 

in April 2012. Now, with the Iberia 
merger well bedded down and BMI  
fully integrated (for one thing, BMI’s 
planes have all been resprayed), BA is 
on the rise again. The doubling of  IAG’s 
share price over the last 12 months 
reflects that. 

The BA brand had something 
of  a fillip during the London 
Olympics (remember the ‘Don’t fly’ 
#HomeAdvantage ads?), and a small 
fleet of  Boeing 787 Dreamliners and 
huge double-decker Airbus A380s 
are due to enter service over the 
summer. There are even several major 
new routes for the carrier. ‘With new 
aircraft coming in and new routes 
available because of  the acquisition of  

BMI, putting the two together means 
we’ve got the opportunity to expand 
the network,’ Williams says, ‘which is 
something that we haven’t done for a 
number of  years.’ 

The BMI acquisition gives BA 
valuable airport ‘slots’ and enables it 
to realign its capacity. ‘We are moving 
some of  the short-haul flying that 
BMI did into new routes,’ he explains. 
‘These may be fundamentally new 
routes or revisiting routes that we used 
to fly where the economic conditions 

ONWARDS 
AND UPWARDS
Promoted from CFO to CEO of British Airways, Keith Williams has shown a steady hand 
in piloting the company back into expansion mode after a period of turbulence that has 
seen some of the other major carriers drop from the skies

‘PEOPLE GET CARRIED AWAY BY THE SMELL OF 
KEROSENE. YOU NEED TO BE DISCIPLINED AND 
LOOK AT THE RETURNS YOU CAN ACTUALLY MAKE’

12 CEO interview



have changed or the industry has 
changed.’ 

Surprisingly, perhaps, BA hasn’t 
flown to Seoul before, but launched 
a service to the South Korean capital 
at the end of  2012. Sri Lanka is a 
destination that BA hasn’t served since 
1998 but is back on the route map 
thanks to the growth of  UK tourism. 
And Chengdu may be little known to 
those who aren’t doing business in 
China, but with an official population 
of  14 million it is the fourth-largest city 
in that country. 

At the same time BA clearly has 
to compete directly with the growing 

number of  low-cost airlines on short-
haul routes in and out of  London. But 
BA’s is basically a different business 
model. That’s because a large slice of  
the airline’s business – which accounts 
for 35–40% of  the traffic going through 
Heathrow, for example, says Williams 
– is in the form of  transfer traffic onto 
other BA routes. 

‘We fly to 177 destinations. To make 
that network work you need a mix of  
originating traffic from London and 
transfer traffic in from other airports in 
the UK or Europe,’ Williams explains, 
‘which is why our short-haul network  
is substantial.’

The rise of  Dubai
At the other end of  the scale, the 
fast-growing, well-funded Middle East 
airlines in effect create new markets 
as well as present new competition. 
Not very many years ago, Dubai was 
barely in the top 100 of  the world’s 
busiest airports. Now it’s ranked fourth 
in terms of  passenger numbers. But 
while avoiding a diversion into the 
capacity constraints at Heathrow, 
Williams makes the point that Dubai 
now competes with Heathrow just as 
much as Emirates competes with BA. A 
passenger in Manchester, for example, 
‘could fly BA Manchester-London-Asia 

13



Going for gold: a BA plane brought 
the Olympic flame from Athens to 
the UK for the 2012 Games

up what we’re about: everything should 
be aimed towards the customer.’

There are, you might say, four 
instrument displays that Williams 
steers the business by. He calls them 
the four Ps: 

* Positioning of the brand: The aim 
is ‘to get the brand in the right 
position. We were big sponsors 
to the Olympics and in the big 
Superbrands survey we’ve gone up 
the ladder significantly. We are now 
fourth in terms of  brand recognition 
in the UK. The brand has improved.’ 

* Product: ‘This is partly around what 
we put on the aeroplanes but we’ve 
also got the new fleet coming in: 
12 A380s and 24 787s. We’ve also 
just ordered six 777-300ERs, and 
plan to order some A350s and some 
additional 787s. It’s a significant 
replacement of  the fleet and 
potential growth of  the fleet.’

* People: The culture of  the company. 
‘We were coming out of  a cabin 
crew dispute that happened in 
2009–10, so rebuilding the culture 
of  the company and providing good 
customer service was something we 
needed to work on.’ 

* Profitability: Of  course. ‘To sustain 
the investment we’re making you 
need profitability.’

In business, finance often struggles 
to work effectively across the whole 
organisation, to get its message across 
and to be seen as a true business 
partner. Therefore, in trying to secure 
the profitability of  the company, it’s 
tempting to think that having a CEO 

‘WILLIE WALSH HAD 
A DEFINITE COST 
DISCIPLINE. IT STEMS 
FROM THE CEO AND 
THE CFO, TOGETHER’

or fly Emirates’ A380 Manchester-
Dubai-Asia,’ Williams says. ‘So Dubai is 
directly competing for that passenger 
– the transfer passenger.’

In rising to all these challenges, then, 
what are the buttons and controls that 
Williams can push and pull in the BA 
cockpit? His first answer seems almost 
startlingly laid back: ‘I spend a lot of  
my time reading what the customers 
are telling me and I spend a lot of  my 
time out in the business finding out 
what the business is telling me.’ Clearly, 
then, he’s not one for imposing his own 
ideas on a workforce and customer base 
that ought to be grateful. 

‘The internal culture and the external 
culture of  the company need to meet 
around good customer service,’ he 
adds, noting that customers might 
write to him about almost anything: the 
lounges, the food, luggage – anything. 
‘We learn from that.’ 

At least, unlike the storms that pilots 
always try to avoid, Williams and the 
rest of  the BA management can try 
to actually do something about any 
turbulence that customers highlight. 
‘I resurrected BA’s motto – “To fly. To 
serve” – which has been there since the 
1950s,’ he says. ‘To me, that summed 

The CV
2011

Became CEO of British Airways as 
the airline merged with Iberia to 
create International Airlines Group.

2006 
Promoted to CFO of British Airways.

1998 
Joins British Airways as head of tax, 
taking on group treasury as well two 
years later.

1996 
Reckitt & Colman, head of tax.

1991
Apple Europe, Paris: various roles, 
ultimately treasurer.

Trained at Arthur Andersen.
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The tips
*‘As CEO, you’ve got to let the 
team do the running of their own 
function. It’s a much more hands-
off role than when you’re a CFO.’

*‘I’ve always been very 
conscious in my change of role that 
I don’t go back to my comfort zone. 
I appointed somebody to be CFO 
and he is the CFO.’

*‘Everything should be aimed 
towards the customer and that 
ultimately is our goal: “To fly. To 
serve.” People have to see me 
aligned to that goal because if 
I’m not, why should they align 
themselves to it?’

The basics
BRITISH AIRWAYS

2011
Year in which British Airways 
merged with Iberia to create 
International Airlines Group.

177
Number of destinations worldwide.

273
Aircraft in service.

€13,312m
British Airways revenue in 2012 
(£10,827m).

73.5%
Proportion of IAG revenue generated 
by British Airways.

38,761
Number of employees.

20% 
Greater fuel efficiency of incoming 
Boeing 787 Dreamliner aircraft 
compared with the airliners they 
will replace.

who is a former finance chief  would 
help get the message across the 
organisation about the importance of  
cost and cash control. 

However, Williams doesn’t take all 
the credit for that. Rather, he maintains 
that the focus on costs goes back at 
least as far as his predecessor, Willie 
Walsh, even though Walsh’s career 
was never in finance – it started in the 
cockpit as an Aer Lingus pilot before 
he moved into general management 
and was recruited by BA as CEO in 
2005. Williams, by contrast, had built 
up a specialisation in tax and treasury 
in a career spanning Arthur Andersen, 
Apple Europe and Reckitt & Colman, 
before joining BA in 1998 and being 
promoted to CFO the year after Walsh’s 
appointment. 

‘Because of  the nature of  the 
industry and its margins, you’ve got to 
constantly keep an eye on your costs,’ 
Williams says. ‘Willie Walsh had a 
definite cost discipline. It stems from 
the CEO and the CFO, together.’ 

Better behaviour
Apart from the obvious discipline at BA 
these days, Williams says the industry 
itself  is generally better behaved from 
a financial point of  view. That includes 
the manufacturers, so availability 
is more limited, while the bank and 
capital markets ‘are much more 
sensitive about financing airlines than 
they have been in the past. Put the 
two together along with the number of  
US airlines that went through Chapter 
11 bankruptcy and you’ll see they’ve 
learned that capacity discipline is 
important and financial returns are 
important – not only to shareholders 
but also in supporting their aircraft 
programmes. That has mitigated 
against this boom and bust where you 
order lots of  aircraft and take delivery 
just as the economic cycle goes down.’

It sounds like you can take Williams 
out of  finance but you can’t take 
finance out of  Williams. Even as CEO 

of  the airline he still talks a lot about 
the economics and the finances. 
‘People get carried away by the smell 
of  kerosene,’ he says. ‘You need to be 
disciplined and look at the returns that 
you can actually make through what 
you do with the aircraft and the route 
network. Finance is a good discipline 
into that.’ 

BA’s own graduate programme 
introduces people in the finance 
stream into as many different areas 
of  the business as possible because, 
while trainees’ careers may go off  in 
any of  a number of  different directions, 
what they learn in finance will be 
something that stays with them. ‘When 
I meet young people,’ says Williams, ‘I 
tell them finance is a good discipline. 
But finance isn’t just about doing 
traditional finance work, it’s about 
learning business skills as well.’

If  only the Wright brothers and 
their successors had known that, the 
airline industry might have had a very 
different history.

Andrew Sawers, journalist

For more on Keith Williams’ career 
path, visit www.accacareers.com/
career_centre
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E
merging finance ‘super hub’ 
cities are likely to attract the 
world’s best emerging finance 
and accounting talent, while 

traditional finance career hierarchies 
could be disrupted as the hunt for the 
next generation of finance leaders 
changes course. 

These were some of  the findings 
shared with an audience of  CFOs and 
FDs at the ACCA Ireland hosted ‘Talent 

and capability in global finance 
functions’ at the Shelbourne Hotel, 
Dublin, on 21 May 2013. The event saw 
the launch of  two ACCA reports: Talent 
and capability in global finance functions 
– Ireland and The future of finance talent.

Welcoming members and guests, 
who represent over 50 of  the leading 
companies in Ireland to the event, Liz 
Hughes, head of  ACCA Ireland, noted 
that ‘collectively, you represent at least 

215,000 employees in Ireland, €81bn 
in turnover and €1.8 trillion of  total 
assets under administration’.

Trends and challenges
Ewan Willars, director of  policy, ACCA, 
summarised the key findings of  the two 
reports to attendees. ‘Talent is seen as 
a real driver of  performance and, not 
only is talent sourcing increasingly 
competitive, the global talent pool is 

THE TALENT FACTOR
A business networking event for CFOs and FD business leaders saw the 
launch of new ACCA research on talent management
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changing. There is greater mobility in 
the talent pool, increased competition 
from traditional and developing 
markets, and rapid changes in the 
business environment,’ he explained. 

While ACCA’s research identified 
many best in class examples in Ireland, 
he also noted that not everyone in 
business is responding to the 
challenges. ACCA research found that 
‘only 30% of  businesses have a global 
talent management programme in 
place and, of  these, only 30% felt that 
programme was delivering what it set 
out to do.’ 

Willars also pointed to a series of  
themes and trends that emerged 
through ACCA’s research. Among the 
challenges identified was the need to 

‘understand new skills and capabilities 
are not a flash in the pan, but rather a 
reflection of  how accountants are 
altering their work. We are seeing skills 
change. This is a long-term profession 
and we have to stay light on our feet.’

The value of  analytical capability to 
deliver financial insight into business, 
the need for excellent communication 
skills and a closer relationship with the 
selling function of  the business are also 
moving higher on the agenda and, with 
this in mind, ‘a new mix of  skills, cut by 
location and complexity, is coming into 
play. This will drive the form of  your 
future talent management strategy,’ he 
added.

As finance functions continue to 
transform, employee engagement is 

particularly important, especially in 
retained finance functions where roles 
have been disrupted. 

For those unsure of  the next step 
forward, he pointed to an increasing 
number of  good benchmarks that 
companies can apply to themselves. 
The bottom line, however, was that 
‘leading businesses must invest in 
talent management. Having a 
programme in place is not enough, you 
have to be sure it’s effective. Early 
adopters of  best practice will reap the 
most significant rewards.’

Intel example
Barry Patton FCCA, finance director 
Ireland, Intel, spoke about how his 
company has put a renewed focus on 
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The majority of respondents 
recognised the importance of 

establishing talent programmes 
across the entire finance 

function, from the retained 
finance organisation through to 

shared services.

79%
AGREED IT WAS IMPORTANT 

OR VERY IMPORTANT

Of the minority of respondents 
who said that they did 

have comprehensive talent 
programmes in place across 

the finance organisation, most 
deemed them to be ineffective.

66%
SEE THEIR TALENT PRACTICES 

AS INEFFECTIVE

The majority of respondents 
said that they did not have 

talent programmes in place that 
extended between the retained 
finance organisation and shared 

services.

72%
SAID THEY DON’T HAVE 

COMPREHENSIVE TALENT 
PRACTICES

The majority of respondents 
suggested that they did not 

have access to career paths that 
linked across different parts of 
the finance function, from the 

retained organisation through to 
shared services.

71%
SAY THEY DON’T HAVE 

CAREER PATHS

  *TALENT ISSUES:
        CONSIDERED IMPORTANT
        BUT OFTEN POORLY MANAGED

(Left to right) Ita McCarron 
FCCA, finance director 

pharmaceuticals, 
GlaxoSmithKline; Liz Hughes, 
head of ACC Ireland; Melanie 

Sheppard finance director, Pfizer 
Healthcare Ireland; and Helen 
Brand, chief executive, ACCA 

Source: Talent management in a shared services world: 2012 survey



the challenges of  talent management in 
its operations in Leixlip, Co. Kildare. 
Intel’s Irish finance function is a 
relatively small organisation that 
employs some outsourcing and Patton 
spoke of  the journey it has been on, in 
recent years, to restore a more 
pyramid-like career progression 
structure, ‘allowing filtering systems to 
get people to the next level.’

The new strategy puts far greater 
emphasis on talent identification and 
on enabling mobility, ‘allowing talent to 
get opportunities they couldn’t 
previously get. In the process, we have 
fundamentally changed how everyone 
views their role in the organisation.’

Patton concluded that the experience 
of  the last few years has been that 
finance is changing and is going to 
continue to change. ‘As leaders of  the 
finance function we have to play a 
central role, we cannot just step away 
and be purely focused on accounts.’ 

Contribution 
Reflecting on the reports, chief  executive 
of  ACCA Helen Brand said they both 
reflected the organisation’s commitment 
to extensive programmes of  research 
‘into areas that matter today and those 
very likely to matter tomorrow, helping 
to shape opinion, inform strategy and 
influence business and the wider 
community around the world’.

Brand noted the strong Irish 
contribution to ACCA’s evolving profile 
internationally, through its global 
forums, as well as the value of  ACCA 
national or sectorial forums, which feed 
into ACCA’s thinking on specific areas. 
‘The forums, which between them cover 
sectors that are vital to the Irish 
economy in terms of  wealth creation 
and employment creation, have already 
highlighted key issues, with the 
attraction and retention of  key talent 
being a top priority for employers in 
Ireland.’

Transparency
Closing proceedings, Roger Acton, 
regional director (Europe) – ACCA, 
reminded guests of  the challenges 
posed by the trends identified in broader 
ACCA research, among them the finding 
that 71% of  finance professionals feel 
their career paths are lacking in 
transparency. Pointing to parallel ACCA 
research on ‘generation Y’ – 
professionals under 30 years of  age – he 
said there were striking similarities. 
‘Clear career development and learning 
opportunities are a key concern in terms 
of  choosing an employer, followed by 
remuneration and the nature of  role. In 
an environment that is about retention 
rather than recruitment, the career path 
must lie at heart of  the retention 
process. We have to work out how we 
provide those opportunities.’

Donal Nugent, editor. Read more at: 
www2.accaglobal.com/ietalent
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Hellenic; Tom Rushe 

FCCA, Baxter Healthcare; 
and Colm D’Arcy FCCA
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Talent and capability in global finance functions: Ireland 
uses detailed case studies to present insights from 
leading organisations on the challenges, solutions and 
opportunities for talent management in today’s global 
finance function. The following thought bubbles drawn from 
the report reflect the viewpoints of Irish and international 
contributors on key talent management issues. Read the full 
report at www2.accaglobal.com/ietalent

TALENT 
SNAPSHOTS
– THE VIEWS FROM...
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The advent of  
finance shared-service models 

and offshoring of  core finance activities 
raises significant questions on how talent in 

global finance functions can be best nurtured 
between the service organisation and the rest of  the 
finance function: traditional finance career paths are 

becoming disrupted. The nature of  finance leadership 
itself  is evolving also, as CFOs leading global finance 

functions increasingly manage finance teams that span 
different countries, cultures, working practices and 

languages calling into play much broader leadership 
qualities. 

Teuta Bakalli FCCA, 
CFO of Pepper Europe

 *EVOLVING LEADERSHIP

The governing 
principal for our approach to talent 

management is simple – to convince our 
employees that GBS is a good place to grow a 

career by staying close to the business and continu-
ously evolving our programmes as both the team and 

business needs change. As our organisation is global, and 
both insourced (operations in north and south America, 

China, Ireland and Costa Rica) and outsourced (operations 
in Dalian, Manila and Bangalore), that is a significant 

challenge.

Katie O’Neill, director of HR,  
EMC Corporation

 *A SIMPLE APPROACH
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The most effective finance 
functions are those that optimise people, 
processes and technology, but while that 

optimisation comes from the correct mix, undoubtedly, 
the people component is the most critical aspect. While 

overall the Irish economy continues to suffer, our experience 
is that there is strong demand for finance professionals 

particularly in the multinational and shared service centre 
sector. 

Fergus Condon FCCA, partner, Financial  
Accounting and Advisory Services,  

Grant Thornton Ireland

*CONTINUED STRONG DEMAND

... the development of  talent in 
finance functions can be very ineffective so 
that has got to be a critical area of  focus – 

making sure you have the right talent coming 
through so that you can develop your people, rotate 

them through other functions in the business, maybe 
bring them back again in the future – as well as having 
strong people coming through the finance function to 
take their place. This has to be a critical part of  the 

CFO’s agenda.

Richard Moat FCCA,  
CFO, Eircom Group

 *A FOCUSED STRATEGY

The approach to 
sourcing and developing talent and 

the ‘build, buy, borrow’ question will not be 
addressed fully by looking at talent recruitment 

and development solely through a global business 
services or solely through a functional finance lens. An 

integrated approach is needed that views talent through 
both lenses.

Arvind Shankar, managing director, Accenture 
Business Services and Julie Spillane, EMEA 

director and Ireland director, Accenture 
Business Services

 *INTEGRATION

There is always a balance to be struck between 
driving out cost across the finance organisation and 
ensuring you are well placed to develop and keep the 

appropriate talent and knowledge inside the organisation.

Madelein Smit, vice president corporate 
IS & S Ceva Logistics

 *BALANCING ACT 

The finance organisation at 
Intel is very much an influential finance 

operation in the sense that we report directly 
through the finance organisation to the CFO, and we 

have a key role to play in continuously challenging and 
helping drive value for the operations – so we are very 

business and operational impact focused.

Barry Patton FCCA,  
finance director Ireland, Intel 

 *ROLE AND FOCUS



I
n February 2013, Deloitte 
launched the finance business 
partnering research study inviting 
finance leadership from top 

Irish and multi-national companies to 
share their views on finance business 
partnering. 

Finance business partnering: Making 
the right move confirms that the role 
of  finance and the demands placed on 
finance from today’s business are ever-
changing. Driven by shifts in economic 
dynamics, finance needs to be agile, 
lean and ready to respond to the needs 
of  the business and drive performance. 
A key finding of  the research was that 
an overwhelming majority of  Ireland’s 
chief  financial officers (CFOs) (91%) 
are looking to increase the time they 
spend on finance business partnering 
within their organisations over the next 
three years. ‘Commercial acumen’ was 
ranked the number one competency 
required by a finance business partner.

 
Systems for success 
Investment in finance systems to 
facilitate business partnering activity 
was highlighted as critical for success, 
with over 30% of  respondents 
identifying inadequate finance systems 
as the number one barrier to effective 
finance business partnering. Better 
financial performance and enablement 

of  key strategic initiatives were 
identified as the top two benefits to 
organisations that have deployed a 
finance business partnering model.

These findings reflect a CFO role that 
is more complex than ever, with greater 
demands and expectations being 
placed on the role. The result has seen 
a re-balancing of  the CFO agenda, as 
the finance function continues to 
perform the traditional role of  
steward and controllership, 
while at the same time 
enabling performance 
improvement, business 
change and transformation 
initiatives. The results 
indicate very clearly that 
finance business partnering 
is at the forefront of  the 
Irish CFO’s agenda.

Skills and behaviours
The research also showed that a simple 
one-size-fits-all approach to finance 
business partnering does not work and 
that sourcing more technical 
accounting skills is not the answer. 
Defining the skills, knowledge and 
behaviours necessary for effective 
finance business partnering requires a 
prescriptive approach. Developing these 
competencies requires a clear strategy.

Higher performance, through 

functional and personal excellence, 
leads to greater organisational value. 
Successful finance business partners 

are seen as leaders that can influence 
the decisions that a business makes 
beyond the numbers. Traditionally, 
finance development programmes have 
focused on honing technical proficiency 
and not on commercial, leadership or 
influencing behaviours.

The combination of  the top 
competencies identified suggests that 
finance business partners should be 
business leaders and strategic advisers. 
This is a move towards a more 
commercial skill set than has 
traditionally existed in finance.

STRATEGIC SEARCH
Irish CFOs are looking for a greater strategic role in their company,  
according to new research from Deloitte
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With this list of  necessary 
competencies comes a challenge of  
how to recruit, train, develop and retain 
talent that meets the criteria. The study 
reinforced the need for organisations to 
look at their existing talent agenda and 
ensure that the focus is correct for the 
changing role of  finance. Managing 
employee performance when there are 
complex reporting lines and 
responsibilities to both the business 
and finance requires a strong definition 
of  these responsibilities and 
accountabilities and a set of  clearly 
prescribed performance outcomes.

Making your move
Within a complex economic context, in 
which the path to profitable growth is 
unlikely to be straightforward, finance 
business partners are in a unique 
position to help steer the business. The 
quantity of  data available, and the tools 
to turn that data into insight, is 
enabling an unprecedented level of  
analytical and commercial input into 
decision-making.

Within this context, CFOs and finance 
leaders have the opportunity now to 
ensure that they and their teams are 
able to effectively step into the role of  
strategic finance business partner, and 
become a catalyst for change. While the 
journey to effective finance business 
partnering is one of  continuous 
improvement and learning, there are 
some practical actions that can set the 
right course for this journey.
1. Be clear on where you can add 

value
 Set an agenda for finance business 

partnering to enable the business 

strategy, address obvious high value 
areas, and ensure that all value 
opportunities are reviewed over 
time (as some of  the quickest wins 
can come from areas that have not 
previously received any focus). By 
understanding where partnering 
efforts will add the most value 
to the business, activities can be 
prioritised and finance can work 

with the business right from 
the start, gaining agreement on 
the partnering role and ensuring 
immediate buy-in to the approach.

2. Remove the barriers 
 The most critical enabler of  

effective finance business 
partnering is leadership and good 
leaders make progress despite the 
challenges they face. Addressing 
each value area in turn and doing 
whatever is necessary to obtain 
the insight and influence to deliver 
the value creates a ‘virtuous circle’ 
of  belief  in finance’s business 
partnering ability, both within the 

function and also within the wider 
business. Celebrating successes and 
highlighting role model behaviours 
will help set the tone for the way 
finance wants to act as a strategist 
and catalyst.

3. Sustain the improvement
 While immediate progress can 

(and should) be made, irrespective 
of  the challenges, it is important 
to address the four fundamental 
enablers of  financial capability 
in order to sustain that progress. 
Insight tools, data quality, skills 
development and career progression 
opportunities are all necessary to 

maintain the motivation of  
good finance business 
partners. Setting a clear 
and achievable roadmap 
to address the gaps in 
these enablers over 
time (with an initial 
focus on the higher 
priority gaps) will 

sustain the capability 
development.

Conclusion
The expectation for finance to add 
greater value to the business is growing. 
Successful finance business partners are 
seen as leaders that can influence the 
decisions that a business makes to 
maximise shareholder value. The 
research in Ireland shows that CFOs are 
putting in place strategies to address the 
finance business partnering priority over 
the next three years.

Alan Flanagan is a partner  
in Deloitte. Email aflanagan@deloitte.ie
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[Audit is not just the auditor’s responsibility, 
says ACCA president Barry Cooper – the 
whole reporting supply chain must contribute

Audit and auditors have been under the microscope in 
recent months, with many, particularly those commentators 
who make the most of 20/20 hindsight, questioning the 
role of both in a number of financial failures.

While auditors clearly have a crucial role in ensuring that 
audit reports are accurate and reliable, it is important to 
remember that audit quality is not the exclusive responsibility 
of  the auditor. ACCA made the point in its recent response to 
a consultation by the International Auditing and Assurance 
Standards Board (IAASB) on a proposed international 
framework for audit quality. 

In setting down what is important to audit quality, the 
framework has also made it crystal-clear that it’s not 
all down to the auditor. While auditors have to comply 
with stringent quality control standards, it is vital that all 
the stakeholders in the corporate reporting supply chain 
pull together to maximise audit quality and do not abdicate 
responsibility by pointing to those with the word ‘audit’ in their 
job titles and saying it’s solely down to them. 

Audit increases user confidence in the credibility of  
corporate reporting in all sectors and facilitates the efficient 
allocation and use of  capital, particularly in rapidly emerging 
economies. Audit must therefore be of  a consistently high 
quality, which is why ACCA is committed to doing all it can to 
embed audit quality in our education, qualification, support and 
regulation of  audit professionals and firms.

The most important stakeholder in all this is the person who relies 
on the audit report, so it is critical that the proposed framework 
adopts the shareholder perspective in judging the importance 
of  factors relevant to audit quality and identifies the complex 
interactions between those factors. The framework should also 
inform debate about key issues, such as mandatory rotation of  
auditors, so stakeholders can make informed choices.

It will also be important that the final framework not only 
recognises the importance of  innovation and ensures that 
audit quality is judged in the dimensions of  modern 
business activities, but that it also sees the threats 
to audit quality and enables all stakeholders 
to address them. 

 
Professor Barry J Cooper is 
head of the School of 
Accounting, Economics 
and Finance at 
Deakin University, 
Australia

All pull together
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[Ireland’s tax system has come under international scrutiny 
but the issues in the US are rooted in its domestic policies, 
according to Aidan Byrne

Ireland has recently found itself at 
the centre of controversy over its 
corporate tax system. High profile 
companies such as Apple and Google 
are being challenged by politicians 
in both the US and the UK over their 
use of tax planning strategies that 
have the effect of lowering the overall 
global tax rate for these companies. 
However, perhaps it is the tax systems 
in those countries that should be 
under the microscope. 

Ireland uses a number of  planks 
in its battle to win foreign direct 
investment. As a small open economy, 
we depend on FDI to drive our economy 
forward. Government policy in many 
areas recognises this. Our education 
system produces highly-qualified 
graduates and meets the needs of  a 
competitive economy. Our labour law 
system demonstrates a workforce 
that is flexible and adaptable and our 

Tax and defend

country ranks highly in terms of  lack 
of  bureaucracy. Our tax system is 
another such plank and it is part of  
the competitive offering that Ireland 
presents to companies that are going 
global.

Contrast
The charge that Ireland acts as an 
effective tax haven for large companies 
does not stand up to scrutiny. The 
OECD sets out four main criteria for 
determining whether a jurisdiction 
operates as a tax haven. Tax havens 
lack transparency, employ small 
nominal tax rates that aren’t based 
on profits, have no requirements 
for substance and refuse to share 
information with their counterparts 
in other countries. Ireland differs on 
all fronts. Companies setting up in 
Ireland have visibility over their future 
tax exposures with virtually all political 

parties committed to the maintenance 
of  the core 12.5% rate. Other reliefs, 
such as the R&D or the intellectual 
property regime, have been added 
in recent years, driven by the tax 
competition that exists between states, 
but also by the changing nature of  our 
economy, which is moving from being 
a manufacturing hub to a centre for 
development of  new technologies and 
innovations.

Critical
The UK has joined the tax competition 
race of  late, evidenced by their rate 
decrease and the introduction of  
the patent box, as the realisation 
that the world economy is such that 
companies are mobile and can move 
if  the conditions for business are 
not suitable in that jurisdiction. The 
Senate hearings in the US were also 
critical of  their own system, with 
many Republican senators supporting 
Apple’s position. Tim Cook, CEO of  
Apple, said that they would be happy 
to repatriate profits if  the US changed 
its system, which currently would 
mean Apple paying corporate tax on 
profits earned outside of  the US at the 
normal corporate tax rate of  35%. Sir 
Isaac Newton’s observation of  an apple 
falling from a tree led to his discovery 
of  gravity. Perhaps the US senate 
needs to use this Apple event to have a 
similar moment of  clarity and make its 
own tax system fit for purpose in this 
era of  global and mobile business. 

Aidan Byrne is international  
tax partner with Baker  
Tilly Ryan Glennon.  
Email abyrne@bakertillyrg.ie
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Q Tell us about your background?
A I qualified in a small-to-medium-sized 
practice in Dublin, gaining the majority 
of  my experience through the audit of  
clients in various industries including retail, 
entertainment and construction. I always 
wanted to work in the financial services 
sector, so after qualifying I applied to a big 
four firm and moved into their financial 
services assurance division gaining a year’s 
experience in the hedge funds industry. From 
there, I have recently moved to the Cayman 
Islands with Deloitte, working predominantly 
on hedge funds. 

Q Why did I choose the Cayman Islands?
A My reasons for relocating were two fold 
– firstly, I wanted to develop my career in 
financial services (funds in particular) in 
an offshore financial services center, and 
secondly, on a personal level, there was a 
great appeal to relocating to somewhere 
that offered all year round sunshine and no 
direct taxes on my salary! Professionally 
speaking, the move was to gain international 
experience in a leading offshore funds 
environment. Deloitte is a very reputable 
firm and specialises in financial services 
in the Georgetown office in Grand Cayman. 
They offer excellent training and further 
education opportunities.
Island life seems much more active than 
back home, with the office sponsoring a 
number of  sports teams including football, 
tennis, volleyball and basketball. There are 
also four GAA clubs here, although the level 
is slightly less competitive than at home 
which suits me fine! 

Q Tell us about the process of moving?
A I researched the opportunity in detail 
before I moved. From the jobs perspective, 

there is roughly 4% unemployment on the 
island, with approximately 20,000 expats 
living and working here. I found the job 
advertised on the Deloitte website and my 
application was a direct one. From there, 
I completed two interviews and, after the 
job offer came through Deloitte, made 
the transition a seamless one. Deloitte 
arranged accommodation upon arrival 
until I was able to find my own place. 
They also operate an ambassador system, 
whereby a current employee at a similar 
level mentors you through the relocation 
process answering any questions you may 
have.
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Despite the fragile nature of the UK’s 
economy, those in public practice up 
and down the country have continued 
to provide a high-quality service to 
clients. 

And despite reputational concerns 
around the role of  accountants in tax 
avoidance and audit failings, the vast 
majority have worked tremendously 
hard to keep the UK economy afloat.

Many have used the uncertain 
conditions as an opportunity to 
restructure and grow – utilising 
technology and moving fast in 
burgeoning markets to expand. 

Now it is time to recognise the 
efforts of  the best the practice sector 
has to offer.

The British Accountancy Awards are 
the only national awards dedicated to 
accountants in practice, from small 
niche players to larger regional, 
national and global players. Since 
replacing the Accountancy Age Awards 
in 2011, they have proved incredibly 
successful and now – after two great 
years at Old Billingsgate – this year’s 
ceremony will take place in the Pavilion 
at the Tower of  London.

The awards are organised in 
association with ACCA and provide a 
great opportunity for ACCA firms across 
the UK to be recognised for the services 
they provide to businesses of  all sizes. 
In addition, ACCA is pleased to sponsor 

the Training Manager of  the Year award, 
which honours the hard work that goes 
into supporting students through their 
qualification.

‘Each year the awards showcase the 
best the practice sector has to offer – 
from all corners of  the UK. They 
provide an excellent opportunity for 
ACCA firms to compete against the 
best right across the country,’ says 
Sarah Hathaway, head of  ACCA UK.

‘Previous ACCA winners talk 
enthusiastically about the benefits 
winning has brought to their practice, 
whether that is in terms of  attracting 
new clients or providing a boost to 
staff  morale. I really do urge 
practitioners in all firms – whatever 
their size – to consider entering.’

Range of  firms
The ceremony will highlight a plethora 
of  winners from a range of  firms up 
and down the UK, big and small. Last 
year’s winners included Lamont 
Pridmore, Francis Clark, BDO, The Fish 
Partnership, KPMG, Cooper Parry and 
Sobell Rhodes.

Helen Franklin was awarded Training 
Manager of  the Year for her sterling 
work at Accounts Assist.

Managing director Anita Brook says: 
‘Seeing Helen recognised was a 
tremendous honour for our firm. It has 
really emphasised that our clients can 

have complete confidence that their 
affairs are handled by highly 
qualified accountants.’

Judging the awards entries is a 
serious but rewarding task. Last year 
Accountancy Age gathered some of  the 
UK’s most senior professionals from 
across business, practice and regulation 
as judges. Participants included 
Schroders FD Kevin Parry, Cosworth 
CFO Mark Palethorpe, Mind Candy 
CFO/COO Divinia Knowles and then 
ACCA president Dean Westcott.

Kevin Reed, editor of  Accountancy 
Age, said: ‘Last year saw a fantastic 
turnout from practices, big and small, 
across the UK. It’s great to have ACCA 
on board again and I’m really looking 
forward to hearing about the great 
performance of  more firms.’

Individuals do not have to be ACCA 
members in order to enter. The awards 
are for the entire industry, celebrating 
success from across institutes and 
from around the UK.

The award categories recognise the 
broad range of  expertise, geographic 
reach and unique propositions offered 
by the UK’s accountancy firms. Each 
comes with robust and demanding 
criteria – from areas including 
innovation and growth through to 
professionalism and measurable 
success. Full details are available at 
www.britishaccountancyawards.co.uk

British Accountancy Awards 2013
Northern Ireland accountants take note, ACCA and Accountancy Age have teamed 
up to showcase the best the practice sector has to offer.
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Winners of last year’s British 
Accountancy Awards included Lamont 
Pridmore, Francis Clark, BDO, The Fish 
Partnership, KPMG, Cooper Parry and 
Sobell Rhodes

The British Accountancy Awards 
2013 are open to all accountancy 
firms in the country, including 
non-ACCA firms. Full details of 
the criteria for each award and 
registration details can be found 
at www.britishaccountancyawards.
co.uk. Here you can fill in the entry 
statement and upload any supporting 
documentation. This can be updated 
and altered at any time until you 
choose to submit your entry.

The deadline for entries is Friday 19 
July. Judging will take place in 
September and the shortlist 
announcement will follow shortly after. 

The awards ceremony, to be held on 
Wednesday 20 November at the 
Pavilion at the Tower of  London, 
promises to be a spectacular industry 
event. You don’t have to be a finalist, or 
even to have entered an award, to 
attend. To book your table, go to www.
britishaccountancyawards.co.uk 

Categories
Practice Excellence Awards
Global Firm
National Firm 
Mid-Tier Firm
Independent Firm, North East England
Independent Firm, North West England
Independent Firm, Scotland
Independent Firm, Wales
Independent Firm, Northern Ireland
Independent Firm, Midlands
Independent Firm, South West England
Independent Firm, South East England
Independent Firm, Greater London
Independent Firm, Eastern England
Independent Firm of  the Year
Training Provider
Community Award

Individual Excellence Awards
New Accountant
Accounting Technician
Training Manager of  the Year
Outstanding Contribution

Audit and Tax Excellence 
Awards
Tax Award, Global Firm
Tax Award, National, Mid-tier,  
 Independent firm
Audit Award, Global Firm
Audit Project, National, Mid-Tier,  
 Independent Firm

Product Excellence Award
Software Package

Employer Award
Best Employer

Full details can be found at www.
britishaccountancyawards.co.uk

 *HOW TO ENTER: DEADLINE 19 JULY 
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A good MBA stimulates healthy 
career progression
‘The global MBA allows you to use your time effectively because online learning 
means no restrictions on what time of the day you access the material or the 
discussions. This programme increased my business knowledge and skills, but 
the biggest gain for me was a deeper understanding of my working styles – my 
preferences, strengths and weaknesses. The self-awareness I gained was the 
most useful aspect in driving my career forward.’

Gail Clarke
finance controller – global supply chain,  
Smiths Medical International Ltd
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Q What business lessons have you learned?
A Teamwork – the importance of  all 
departments within an organisation 
(including executive management) being 
aware of, and providing input to, key 
regulatory changes which affect one’s 
relevant industry. In the current climate of  
financial scrutiny, we’ve gone beyond the 
days of  one department/user managing an 
organisation’s responsibility to a specific 
area of  financial/legal accountability. I’ve 
seen how, when this is driven from the top 
down and staff  from different departments 
are appointed to drive a requirement from 
their own perspective, this leads to the 
organisation effectively putting its stamp 
on a final draft of  a future legal/regulatory 
change, which would have consequences for 
the industry as a whole.

Q What tips would you pass on to others?
A No objective can be achieved without 
planning/preparation – ‘fail to prepare, 
prepare to fail’. Where appropriate, this 
should involve weekly checkpoints, which 
must then be subsequently monitored for 
achievement. If  there are delays, whatever 
parties are affected by the final outcome 
must be notified so as to finalise a revised 
timeline. This is subsequently only met by 
weekly contact between all involved parties 
to ensure no further deadlines are missed 
or, at least, all parties can raise the idea of  
suspected roadblocks, which may arise, that 
would hinder successful timely completion.

Q What are your key business challenges in 
the year ahead?
A Making our clients aware of  what our 
role is within the fee agreed. Currently, 
within the financial services industry, there 
appears to be uncertainty with clients as to 
who is responsible for actioning the raft of  

new requirements. This requires ‘knowing 
your client’ and, thus, managing their 
expectations with the clarity and support 
that you know they would expect.

Q Tell us about SMT?
A SuMi TRUST provides fund 
administration services to a wide variety of  
investment products covering all alternative 
and regulated products. Our service 
covers all the constituent parts required 
to independently produce a fund’s dealing 
or indicative net asset value on a monthly, 
weekly or daily basis. With a large number 
of  hedge funds clients, we understand 
the unique needs of  such products and 
are able to service their complex fund 
structures, performance fee methodologies, 
multi-currency share classes, regulatory 
and accounting requirements. Anticipating 
clients’ needs and offering a unique 
guidance to their fund’s requirements is 
second nature to us.

* Currently reading
 An e-book at www.sanebox.com about getting your inbox to zero!

* Business hero
 Steve Jobs

* Holiday this year
 Touring Ireland in the autumn plus some 
 winter sun in Gran Canaria.

27 The view from Bryan 
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Accountancy Awards 2013
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‘W 
e use our Earth as 
if we have a planet 
and a half; we have 
a deficit relation 

with our natural resources. The 
biggest challenge facing not just 
business, society and government, 
but humanity, is the question of 
our sustainability. And business as 
usual will do nothing to solve it.’ 

These are the words of  the 
Global Reporting Initiative’s (GRI) 
chief  executive Ernst Ligteringen 
at its global conference in 
Amsterdam in May, underlining the 
raison d’être of  the sustainability 
reporting standard-setting body’s 
work as he unveiled the latest 
generation of  reporting guidelines, 
known as G4, to a 1,600-strong 
audience of  business leaders and 
financial professionals. 

The new guidelines replace the 
G3 guidelines, which were issued 
in 2006 and are now used by 
more than 4,000 companies and 
organisations in over 60 countries 
around world. Big-name companies 
using the guidelines include Royal 
Dutch Shell, SAP, EDF and Liberty 
Global, while smaller organisations 
include Christchurch International 
Airport in New Zealand. 

The launch of  the G4 guidelines 
marks the culmination of  two 
years of  consultation involving 120 
specialists and two consultation 
periods that attracted more 
than 2,500 responses. The new 
guidelines demand greater 
transparency from the organisations 
that use them, said GRI chairman 
Herman Mulder. ‘G4 is another 
step in the journey that we are 
taking,’ he said. ‘It is about creating 
better companies, a better market, 

a better world with more social 
justice and business managed in a 
responsible way.’ 

Key features 
The G4 guidelines aim to help 
companies produce clear, concise 
sustainability reports that are of  
high relevance to an organisation’s 
stakeholders. They aim to be 
more user friendly than previous 
versions, helping reporters to 
focus on and manage what really 
matters. ‘The new guidelines are 
easier to understand and check, 
and provide a lot of  practical tools, 
overview tables and summaries,’ 
said Nelmara Arbex, deputy chief  
executive of  the GRI. 

Some key features of  the new 
guidelines are as follows: 

Materiality This is certainly not a 
new concept to the GRI, but the 
G4 places greater emphasis on the 
subject. The new guidelines aim 
to help organisations to produce 
reports that are concise and include 
information and key performance 
indicators (KPIs) on material 
impacts only. Reporters must 
define materiality and provide full 
disclosure on the topics that are 
material to them. 
Value chain A major difference 
is the focus on an organisation’s 
value chain. Reporters must assess 
their complete value chain and 
disclose where their impacts are 
most material. This will present 
significant challenges to many 
companies, as such supply-chain 
transparency is complicated and 
expensive to attain, and will often 
involve the impacts of  suppliers over 
which they have little control. 

Application levels The G4 no longer 
has a system of  application levels 
(A, B, C), which many believed 
drove companies to take a checklist 
approach to reporting. Instead, an 
‘in accordance’ system with two 
tracks – core and comprehensive – 
has been introduced. 
Disclosure on management 
approach The new guidelines will 
require organisations to report 
on how they identify and manage 
their actual or potentially material 
impacts. This kind of  narrative 
disclosure will provide report users 
with a better idea of  how companies 
are managing their impacts, which 
will provide greater context to the 
KPIs included within a report. 
Assurance In previous iterations 
of  the guidelines, reporters would 
indicate whether they had some 
form of  external assurance over 
their reports by adding a ‘+’ 
after their application level (eg 
A+). This did not provide any 
information about how much 
of  the report was assured. This 
has been removed from the G4 
guidelines, which instead has 
an additional column in the 
organisation’s GRI index table 
where reporters can indicate which 
elements of  the report have been 
assured, thus providing greater 
transparency on the extent of  
external assurance. 

GRI and integrated reporting 
A recurrent question that emerged 
from the GRI conference was 
how the G4 guidelines will fit in 
with integrated reporting (IR). 
The International Integrated 
Reporting Council (IIRC) recently 
published a consultation draft of  

THE NEXT GENERATION
New, improved sustainability reporting guidelines were launched at a  
landmark Global Reporting Initiative conference in Amsterdam in May
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the International <IR> Framework, 
which is due to launch later this 
year. The IIRC draft framework 
aims to allow companies to 
report on material information 
about an organisation’s strategy, 
governance and performance that 
reflects the commercial, social 
and environmental context within 
which it operates. 

According to the IIRC, IR is 
not simply about combining 
existing financial and non-
financial disclosure, but will draw 
on elements of  financial and 
sustainability reports to the extent 
that the information is material 
to how an organisation’s strategy 
creates and preserves value. The 
GRI will therefore be looking to 
offer guidance on how to link the 
sustainability reporting process to 
the preparation of  an integrated 
report. 

While there is still an element 
of  uncertainty of  the future 
of  corporate reporting, the G4 
guidelines are certainly a step 
in the right direction. ‘Without 
transparent corporate disclosure, 
we risk remaining in the past 
century, where many of  our 
resources have not been correctly 
priced and accounted for,’ said 
Christian Mouillon, Ernst & Young’s 
assurance global vice chair. 
‘Without the correct sources of  
information, the market economy 
cannot function effectively.’ 
Gordon Hewitt, sustainability 
adviser, ACCA, and Suzanne 
Koelega, journalist

To find out more about the  
G4 guidelines, visit  
www.globalreporting.org

Neil Stevenson, executive director – brand, ACCA
The G4 guidelines make it clear how organisations report 
on their economic, social, environmental and governance 
performance. The guidelines focus on what matters and 
what is material. This will be a great benefit to multiple 
stakeholders including investors.

For ACCA, the credibility of  sustainability reports can be 
enhanced by engaging with stakeholders and responding 
to their requirements and concerns, as well as seeking 
third-party independent assurance on the content of  such 
reports. Organisations that want to enhance and improve 

accountability for stakeholders and investors will benefit by using the G4 
guidelines and embracing the principles of  integrated reporting.

In the current economic climate, organisational accountability is an 
imperative. Being transparent and reporting on issues and impacts can help 
achieve this. We believe that all major entities in the public and private sectors 
should report publicly on the effect of  their activities on the environment and 
societies in which they operate, along with reporting on their policies and how 
these have been translated into practice.

ACCA has been a member of the GRI steering committee since its inception in 
1998 and also sits on the GRI stakeholder council. 

 *FOCUSING ON WHAT MATTERS
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Sweden adopted the Global Reporting Initiative (GRI) guidelines for its state-
owned companies in 2007, becoming the first country in the world to do so. 
The main reason was to promote long-term sustainability for the companies’ 
owners – the people of Sweden – the country’s minister for financial markets, 
Peter Norman, told delegates at the GRI conference. 

Sustainability features prominently on the Swedish government’s agenda, 
and government-owned companies are not expected to simply hand over a 
GRI report. Norman said: ‘We demand that our companies actually integrate 
sustainability in their policy.’ 

Sweden has taken reporting to the next step by making sustainability a 
responsibility of  all boards of  directors. ‘It is on their agenda, too, and they are 
monitored by the government to see if  they are on track,’ added Norman, who 
hopes government policy will serve as an inspiration for Sweden’s private sector.

 *SWEDEN AT THE FOREFRONT

www.globalreporting.org


IN THIS ARTICLE:
* 01 Integrated Reporting Framework - 

consultation draft released. 
* 02 Agreement secured on 

Accounting Directive.
* 03 Property Services Regulatory 

Authority clarifies status of  client 
moneys.

* 04 Increase in PII levels 
for insurance/re-insurance 
intermediaries.

* 05 FRC publishes audit quality 
inspections annual report.

* 06 Changes as a result of  the 
Electoral Amendment Political 
Funding Act 2012.

* 07 The Central Bank Reform Act 
2010 impacts on credit unions.

01 INTEGRATED REPORTING 
FRAMEWORK 
On 16 April 2013, the IIRC commenced 
a 90-day consultation period on the 
International <IR> Framework. The 
comment deadline is 15 July 2013. 
During this time, the IIRC is calling on 
all stakeholders to read, critique and 
challenge the framework, feeding back 
their thoughts through the website 
www.theiirc.org/consultationdraft2013

02 ACCOUNTING DIRECTIVE
The Irish presidency of  the EU 
managed to secure an agreement 
with the European Parliament Legal 
Affairs Committee on the EC proposal 
for a Directive on the Annual Financial 
Statements, Consolidated Financial 
Statements and Related Reports for 
Certain Types of  Undertakings (the 
Accounting Directive).

03 PSRA CLARITY
CCAB-I has contacted the Property 
Services Regulatory Authority (PSRA) 
on the issue of  whether or not on-
going rent collections are ‘client 
moneys’ under the Property Services 

(Regulation) Act 2011 and the Property 
Services (Regulation) Act 2011 (Client 
Moneys) Regulations 2012. The Act and 
regulations are unclear on this issue and 
there appears to be inconsistency in the 
treatment being adopted by different 
Property Service Providers (PSPs). The 
PSRA has clarified that:
(a) A person carrying out pure on-

going rent collections on behalf  of  
a landlord is not providing a service 
governed by the Property Services 
(Regulation) Act 2011.  The rent is 
therefore not ‘client moneys’ per the 
Act/Regulations. 

(b) A person carrying out letting activities 
such as finding a tenant, accepting 
initial deposits and the ancillary on-
going rent collection, on behalf  of  a 
client, is providing a service governed 
by the Property Services (Regulation) 
Act 2011 and the deposit and on-
going rent from that letting is ‘client 
moneys’. 

(c) Rent collections by persons licensed 
by the PSRA, on behalf  of  clients for 
whom the licensee does not provide 
any letting or other service under 
a property service agreement in 
accordance with the legislation, would 
not represent ‘client moneys’ within 
the meaning of  the Act/Regulations.

With regard to (c) above, the PSRA has 
indicated that it would consider this to be 
an unlikely scenario in practice. However, 
the inclusion of  these moneys in the 
‘client account’ with ‘client moneys’ 
subject to the Regulations may be a 
breach of  the Regulations (moneys not 
deemed to be ‘client moneys’ under the 
Act/Regulations included in a ‘client 
account’ subject to the Regulations). 
CCAB-I has sought clarification of  how 
such a potential breach would be viewed 
by the PSRA. CCAB-I has not yet received 
a response; however CCAB-I considers it 
would be a trivial technical breach, given 
that the inclusion of  such moneys in a 
client account, rather than in an office 

Aidan Clifford FCCA,  
advisory services manager, 
aidan.clifford@accaglobal.com

Technically speaking
[ACCA’s Aidan Clifford rounds up some of the 

changes Irish accountants should be aware of
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account, would be a more prudent 
approach for the PSP to take in 
dealing with these rent collections.  

04 PII LEVELS RISE
PII cover for insurance mediation 
regulations (IMR) entities (insurance 
brokers, etc.) has been increased from 
€1m per claim to €1.25m per claim 
and from €1.5m in the aggregate to 
€1.85m in the aggregate. This increase 
is effective from 1 August 2013. Firms 
that hold existing PII cover will be 
required to increase their level of  cover 
as and when their policy comes up for 
renewal after 1 August 2013. 

05 AUDIT REPORT PUBLISHED
The FRC has published Audit Quality 
Inspections Annual Report 2012/13, 
the result of  the audit monitoring that 
is performed by the UK regulator on 
the audit of  quoted companies in the 
UK. In all, 59% of  audits inspected 
(46% in 2011/12) were categorised 
as good or acceptable with limited 
improvements required. A further 
15% of  audits (10% in 2011/12) 
were assessed as requiring significant 
improvement. The inspections found 
that, while progress has been made, 

firms need to maintain and, in some 
cases, reinforce their efforts on 
professional scepticism.

06 FUNDING RULES
One of  the provisions of  the Electoral 
Amendment Political Funding Act 
2012 is that it changes the amount 
threshold for disclosure on an 
annual return form completed by 
a company, society or trade union. 
From 7 November 2013, the amount 
paid as a political donation that 
must be disclosed is reduced from 
€5,079 to €200. From 7 November 
2013, any annual return submitted 
to the CRO must include donations 
made at the lower figure.

07 CREDIT UNION CHANGES
The Central Bank Reform Act 2010 
(Sections 20 and 22 – credit unions) 
regulations 2013 has extended the 
current ‘controlled function’ (CF) and 
‘pre-approval controlled functions’ 
(PCF) regime in existence for other 
financial institutions to larger credit 
unions from 1 August 2013 and to all 
credit unions from 1 August 2015. 
Pre-approved functions include 
the chairman of  the board and 

the manager of  the credit union; 
controlled functions include persons 
who exercise ‘a significant influence 
on the conduct of  the affairs 
of  a credit union’ and persons 
responsible for ‘the provision of  a 
financial service which is related to 
ensuring, controlling or monitoring 
compliance by a credit union 
with its relevant obligations’. The 
prior approval of  the Central Bank 
of  Ireland is required before an 
individual can be appointed to a 
PCF. An individual performing a PCF 
or CF is required to be: competent 
and capable; honest, ethical and to 
act with integrity; and be financially 
sound.
The Central Bank has published 
guides to the detailed requirements. 
Note that the requirement to be 
financially sound does not appear 
to exclude from employment as 
a CF or PCF, a person who has 
made an arrangement with their 
creditors (i.e., a Personal Insolvency 
Arrangement or an informal 
scheme of  arrangement), once 
they have fully complied with the 
arrangement/agreement. 

YOUR PERSONAL  A TEAM
The leading turnaround and insolvency specialists.

Simmonscourt House, Simmonscourt Road, Ballsbridge, Dublin 4. Tel: +353 1 206 0800
For more information log on to kavanaghfennell.ie or insolvencyjournal.ie

www.kavanaghfennell.ie


Updated notices
The following updated notices have 
been issued by HMRC: 

Notice 998 VAT refund scheme for 
national museums and galleries. The 
notice applies only to those national 
museums or galleries that offer free 
admission to the public and are eligible 
for refunds of  VAT under the national 
museums and galleries VAT refund 
scheme. The notice has been updated 
for eligible museums and certain 
activities that they undertake. It also 
contains information for museums 
and galleries that are not listed but 
may wish to apply to be eligible.

Notice 300 Customs civil investigation 
of suspected evasion. The notice applies 
now and replaces the October 2011 
version. The title has changed with 
‘the rights of  the individual’ section 
having been updated. The notice 
also highlights the process used in 
determining the type of  penalty (if  any) 
that may apply. 

Notice 179 Motor & heating fuels: 
general information and accounting for 
Excise Duty & VAT. The notice details 
the additional requirements and 
obligations for warehouse-keepers of  
motor and heating fuels.

Further details can be found at 
www.accaglobal.com/uk/members/
technical

VAT refunds 
If  your business is impacted by the 
VAT treatment of  refunds made by 
manufacturers you may wish to review 
the consultation highlighted below, as 
simple changes to your procedures may 
result in your being able to recover VAT.

HMRC has issued a short consultation 
called VAT treatment of  refunds made 
by manufacturers, open for comment 
until 31 August 2013. It considers the 
issue where a manufacturer, rather 
than the retailer, makes a refund to the 
consumer and the VAT consequences of  
the refund. HMRC had viewed refunds 
as compensation or an ex gratia goodwill 
payment and thus outside the scope of  
VAT. 

HMRC now accepts that in 
certain instances, and by following 
the principle set out in the case 
of  Elida Gibbs, a manufacturer is 
‘entitled to adjust its VAT to take 
account of  refunds paid directly to 
final consumers under a promotion 
scheme’. The consultation also 
contains examples of  what HMRC 
is proposing that it will not accept as 
refunds. These include, for example, 
payments that exceed in value the total 
consideration paid by the consumer. 
This is ‘out-of-pocket’ compensation to 
the consumer.

Remittance basis 
The Finance Bill sets out the tests 
that apply when assessing a person’s 
residence. For non-doms the basic 
rules and options are still available. 
They can pay tax on the ‘arising basis’ 
or the ‘remittance basis’. 

In broad terms the arising basis 
means the taxpayer:
* keeps their allowances; 
* pays tax on worldwide income less 

any double-taxation relief;
* is not liable to pay the £30,000 or 

£50,000 remittance basis charge.
For the remittance basis, think of  the 

three limits:
* if  you have £2,000 or more of  

income or gains that you keep 
abroad you will lose your UK 
allowances;

* £30,000 remittance basis charge 
may apply if  you have been resident 
in the UK for more than seven of  the 
previous nine years;

* £50,000 remittance basis charge 
may apply if  you have been resident 
for 12 or more years. 

You can find guidance with links to 
flowcharts on the remittance basis at 
www.accaglobal.com/uk/members/
technical

Glenn Collins, head of technical 
advisory, ACCA UK
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JULY 2013

General 

1 Local Property Tax
Earliest due date for payment 
of 2013 Local Property Tax 
including the commencement 
of payment by salary 
deductions. Arrears of 
household charge as at 1 July 
2013 automatically convert 
into €200 local property tax 
arrears at this date.

14 PAYE
P30 monthly return and 
payment for June 2013. (ROS 
extension to 23 July 2013).

14 PAYE
P30 return and payment for 
calendar quarter ended 30 
June 2013. (ROS extension to 
23 July 2013).

14 PSWT
F30 monthly return and 
payment for June 2013. (ROS 
extension to 23 July 2013).

15 Local Property Tax
Due date for first instalment of 
Local Property Tax where paid 
by direct debits

19 VAT
Bi-monthly VAT3 return and 
payment for the period May/
June 2013 (ROS extension to 
23 July 2013).

19 VAT
Half-yearly VAT3 return 
and payment for the period 
January-June 2013 (ROS 
extension to 23 July 2013).

21 Local Property Tax
If Local Property Tax is paid 
by a single debit authority, 
payment will occur on 21 July 
2013.

Companies 

14 Dividend Withholding 
Tax
Return and payment of DWT 
for distributions in June 2013.

21 Corporation Tax
Return and final payment for 
accounting periods ended 
31 October 2012. (ROS 
extension to 23 July).

21 Corporation Tax
Preliminary tax for accounting 
periods ending 31 August 
2013. (ROS extension to 23 
July).

21 Corporation Tax
First instalment of preliminary 
tax for ‘large’ companies for 
accounting periods ending 31 
January 2014. (ROS extension 
to 23 July).

31 Form 46G – Return of 
Third Party Information
Form 46G for accounting 
periods ended 31 October 
2012

AUGUST 2013

General

14 PAYE
P30 monthly return and 
payment for July 2013. (ROS 
extension to 23 August 2013).

14 PSWT
F30 monthly return and 
payment for July 2013. (ROS 
extension to 23 August 2013).

Companies

14 Dividend Withholding 
Tax
Return and payment of DWT 
for distributions in July 2013

21 Corporation Tax
Return and final payment for 
accounting periods ended 30 
November 2012. (ROS extension 
to 23 August).

21 Corporation Tax
Preliminary tax for accounting 
periods ending 30 September 
2013. (ROS extension to 23 
August).

21 Corporation Tax
First instalment of preliminary 
tax for ‘large’ companies for 
accounting periods ending 28 
February 2014. (ROS extension 
to 23 August).

30 Form 46G – Return of 
Third Party Information
Form 46G for accounting periods 
ended 30 November 2012

Information supplied by the Irish Tax 
Institute

Disclaimer: This is a calendar of the 
main tax compliance deadlines but 
is not intended to be an exhaustive 
list. While every effort has been 
made to ensure the accuracy of this 
information, the Irish Tax Institute 
does not accept any responsibility 
for loss or damage occasioned by 
any person acting, or refraining from 
acting, as a result of this material. 
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01. PRSI amendments
On 22 May, the government published 
the Social Welfare and Pensions 
(Miscellaneous Provisions) Bill 2013. 
The Bill proposes to give effect to a 
number of  social welfare and pensions 
reforms. A working director who has 
a shareholding of  50% or more in a 
company, and a contract of  service 
with the company, will not be regarded 
as being insurable as an employed 
contributor in the company. Instead, 
such company directors are to be 
treated as self-employed persons for 
PRSI purposes, and to be liable for 
PRSI Class S contributions. The current 
rules will continue to apply in other 

In this article
01. PRSI amendments proposed for 

working directors.
02. Budget 2014 – €500m in new 

tax measures.
03. Revenue launches new 

electronic tax deduction card.
04. Revenue annual report 2012 

published.
05. High Court rules on 

deductibility of VAT.
06. 1.55m Local Property Tax 

returns filed to date.
07. Ambassador clarifies 

transparency of Irish tax 
regime.

cases, i.e., insurability status will be 
determined based on the facts of  the 
particular case. The Bill also proposes 
extending the PRSI liability of  certain 
civil and public sector workers who 
pay modified rates of  PRSI (classes B, 
C and D) and who have income from 
a trade or profession. This income 
will now become liable to PRSI at the 
rate of  4% but will not count towards 
determining entitlement to social 
insurance benefits.

02. Budget 2014 measures
In the Stability Programme Update 
published at the end of  April, the 
government confirmed that it aims 
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than €50m higher compared to 
the yield from assurance checks in 
2011, with a total yield of  €133m 
for 2012. 

* Over 270 streetscape operations 
involving 1,400 separate businesses 
and more than 6,600 interventions 
were carried out by the joint 
investigation units working in 
conjunction with the Department 
of  Social Protection and/or the 
National Employment Rights 
Authority.

* 44 ‘avoidance schemes’ were under 
challenge at the end of  2012. 

* During 2012, 48 protective 
notifications (under section 811A 
TCA 1997) were received. To date, 
eight mandatory disclosures have 
been received. 

05. VAT ruling
In early May, the High Court delivered 
its judgment in a VAT case involving 
Ryanair. The case concerned 
Ryanair’s entitlement to deduct VAT 
on professional fees incurred in 
connection with its bid to acquire the 
share capital of  Aer Lingus. The court 
held that the particular circumstances 
of  this case meant that Ryanair was 
not entitled to deduct the VAT on these 
professional fees. In reaching this 
conclusion, the court found that, in 
making the bid to acquire the share 
capital of  Aer Lingus, Ryanair was 
not ‘a taxable person carrying out an 
economic activity’. The court also held 
that Ryanair’s intention to provide 
management services to Aer Lingus did 
not constitute an economic activity as 
Ryanair was not in a position to and 
did not provide management services 
to Aer Lingus, because the bid was 
ultimately unsuccessful.

06. Local Property Tax returns
Revenue announced that Local 
Property Tax (LPT) returns in respect 
of  over 1.55m properties had been 
filed by 5 June. €121m in LPT 
payments had also been made by 
the end of  May, almost half  of  the 
expected total yield from the tax 
for 2013. Around three quarters of  

returns were filed electronically, the 
remainder being paper returns or 
returns filed over the phone. Revenue 
issued reminder letters in June to 
those who had not yet filed an LPT 
return, advising them to file a return 
within seven days in order to avoid 
the tax being deducted at source 
from their salary or occupational 
pension from 1 July 2013. At the 
time of  writing, Revenue was also 
planning to commence issuing 
revised P2Cs to employers and 
pension providers in the month of  
June, instructing them to deduct 
LPT at source from salaries and 
occupational pensions from 1 July 
2013. Deduction at source will apply 
in cases where the employee has not 
filed an LPT return (in which case the 
Revenue estimate is to be deducted), 
and also in cases where the employee 
has filed an LPT return and elected 
to pay via deduction at source. In 
a welcome move, which will assist 
advisers, Revenue has also published 
an administrative consolidation of  
the Finance (Local Property Tax) Act 
2012 and the Finance (Local Property 
Tax) (Amendment) Act 2013. The 
consolidation is available on the 
Revenue website.

07. Irish tax transparency
At the end of  May, the Irish 
ambassador to the United States 
wrote a letter to the chairman of  
the US Senate Subcommittee on 
Investigations, following certain 
statements made at committee 
hearings. The ambassador stressed 
that Ireland’s tax system is set out in 
statute, and that there is, therefore, 
no possibility of  individual special tax 
rates being negotiated for companies. 
The letter also noted that Ireland 
meets none of  the criteria set out by 
the OECD for the identification of  tax 
havens.

Cora O’Brien is director of technical 
services. Irish Tax Institute.  
Email cobrien@taxinstitute.ie

to introduce tax measures to the 
value of  €1.1bn in Budget 2014, 
including €500m in new measures. The 
remaining €600m will be the ‘carry 
forward’ effect of  measures introduced 
in previous Budgets. This includes all 
measures announced in Budget 2013, 
such as the full-year impact of  the 
Local Property Tax, and the impact 
of  the announced changes to the 
maximum allowable pension fund.

03. Tax deduction card
Revenue has launched a new electronic 
tax deduction card (TDC) to help 
employers keep track of  deductions of  
income tax, USC and PRSI in respect 
of  their employees. On receipt of  
an employee’s tax credit certificate 
an employer can enter the annual 
tax credit amount and cut-off  point 
shown on the tax credit certificate into 
the electronic TDC, which will then 
calculate an employee’s weekly or 
monthly amounts of  tax credits and 
cut-off  point. The TDC will also display 
the cumulative weekly or monthly tax 
credit and cut-off  point amounts for 
each week or month of  the year. The 
TDC can be printed or saved locally 
on your PC. There are separate forms 
to record employees’ USC and Local 
Property Tax details. Full instructions 
on using this facility are available on 
Revenue’s website.

04. Revenue annual report 
Revenue’s annual report for 2012 
has been published, and some points 
of  interest in the report include the 
following:

* 9,066 audits were settled, yielding 
€359m. 30,000 PAYE compliance 
checks were conducted, yielding 
€23m. Altogether, audit and 
compliance activities yielded just 
under €500m. 

* While the number of  audits and 
yield from audit activity has 
decreased when compared to 2011, 
the yield from the less resource-
intensive aspect queries, profile 
interviews, assurance checks and 
PAYE compliance checks was more 
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Reflections on insolvency
Tom Murray FCCA offers some reasons for a pause for thought 
among practitioners as the new insolvency service gets underway

By the second half of this year, the 
Insolvency Service of Ireland (ISI) 
should have commenced the process 
of authorising personal insolvency 
practitioners (PIPs), and the first 
candidates for the new schemes of 
arrangements should be entering the 
process. It is widely anticipated that a 
significant number of potential 
candidates will attempt to enter these 
schemes and will be setting up 
meetings with PIPs to scope out and 
then commence the process. However, 
the new schemes of arrangements will 
not suit every set of circumstances, 
and there are some key issues that will 
make some pause for thought before 
formally commencing.

Reasonable living expenses
ISI published its guidelines as to what 
constitutes a reasonable standard of  
living and reasonable living expenses in 
April last. These guidelines are intended 
to give direction to approved 
intermediaries (AIs) and guidance to 
PIPs in assessing, for relevant 
provisions of  the Act, what may be 
considered ‘reasonable’ in the context 
of  a standard of  living and living 
expenses. It is considered that the 
guidelines on a reasonable standard of  
living and reasonable living expenses 
are essential to the process of  moving 
towards long-term restructuring 

measures. Critically, they enable the 
debt servicing capacity of  a distressed 
debtor to be calculated in a fair and 
consistent manner, so that the 
sustainability of  repayments can be 
established. 

The guidelines set a base level for a 
reasonable standard of  living and 
reasonable living expenses. Ultimately, 
where either a Debt Settlement 
Arrangement (DSA) or a Personal 
Insolvency Arrangement (PIA) is 
proposed, the decision on the 
reasonableness or otherwise of  living 
expenses will be a matter for the 
creditors to determine on a case-by-
case basis, in accordance with the 
voting thresholds set out in section 73 
or, as applicable, section 110 of  the 
Act. (In the case of  a Debt Relief  Notice 
(DRN) and bankruptcy the standards 
are prescriptive.) This is subject to the 
provision that the debtor will not be 
required to make payments of  such an 
amount that he or she would not have 
sufficient income to maintain a 
reasonable standard of  living. 

In other words, the guidelines 
safeguard a minimum standard of  
living so as to protect debtors while 
facilitating creditors in recovering all, or 
at least a portion, of  the debts due to 
them and, as such, will see that some 
individuals who wish to enter into one 
of  the new formal arrangements, 

prescribed under the Act, will not be 
able to do so as their income is not 
sufficient.

Example:
Take the example of  John and Jane, a 
two-adult household, with two primary 
school children, and one private car, 
living in a suburban location with rent/
mortgage of  €1,000 per month and 
childcare costs of  €400. The PIP will 
reference the guidelines on a 
reasonable standard of  living and 
reasonable living expenses. The 
guidelines prescribe the couple’s set 
living expenses as €1,689.09. (‘Two 
adult household, one or more children 
and a vehicle’ according to the guide is 
broken down as follows: two adults 
€1,359.67 + two primary school 
children €164.71 + €164.71 = 
€1,689.09.) The PIP will then assess 
the reasonableness of  mortgage, rent 
and/or childcare payments and any 
special circumstances on top of  this. 
Let’s assume that the mortgage and 
childcare costs of  €1,400 are 
reasonable. In this case, John and Jane 
need a net income of  €3,089.09 
(€1,689.09 + €1,400) per month to 
maintain a reasonable standard of  
living before making a contribution to 
their unsecured creditors. The 
minimum standard of  living may 
change depending on a couple’s 
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circumstances, but for some of  the 
many people who are considering 
entering into a formal scheme, earning 
the minimum standard is in itself  a 
big ask and may ultimately preclude 
them from involvement.

 
Section 103
Another issue that will give pause for 
thought for debtors is the implication 
of  Section 103 of  the Personal 
Insolvency Act 2012. Section 103 
deals with protections for secured 
creditors in a PIA. It states that the 
PIA, which includes terms providing 
for the sale or other disposal of  the 
property the subject of  the security 
shall, unless the relevant secured 
creditor agrees otherwise, include a 
term providing that the amount to be 
paid to the secured creditor shall 
amount at least to:
a)  the value of  the security 

determined in accordance 
with section 105 (valuation of  
security); or,

b)  the amount of  the debt (including 
principal, interest and arrears) 
secured by the security as of  the 
date of  the issue of  the protective 
certificate,

whichever is lesser.
This is what is generally accepted 

and known. However, it goes on at 
Section 103 (3) to state that a PIA 

which includes terms involving:
a)  retention by a secured creditor of  

the security held by that secured 
creditor; and,

b)  a reduction of  the principal sum 
due in respect of  the secured debt 
due to that secured creditor to a 
specified amount,

shall, unless the relevant secured 
creditor agrees otherwise, also include 
terms providing that any such 
reduction of  the principal sum is 
subject to the condition that, where 
the property that is the subject of  the 
security is sold, or otherwise disposed 
of, for an amount or at a value greater 
than the value attributed to the 
security, the debtor shall pay to the 
secured creditor an amount additional 
to the reduced principal sum 
calculated. In other words, a debtor 
who has had the liability on their 
property reduced may face the 
prospect, upon going to sell it a 
number of  years later, of  having to pay 
an additional sum out of  the increase 
in value.

The amount payable is defined as: 
a)  the entire of  the difference 

between the value of  the property 
on disposition and the value 
attributed to the security; and,

b)  the amount of  the reduction in the 
principal sum due in respect of  
the secured debt under the PIA. 

It should be noted that any uplift 
deriding from significant improvements 
to the property are disregarded in 
calculating the additional amount 
payable by the debtor if  the secured 
creditor has given his or her consent in 
writing to the improvements or other 
measures concerned.

The obligation to pay an additional 
amount arising by virtue of  this section 
shall cease:
a) on the expiry of  the period of  20 

years commencing on the date on 
which the PIA comes into effect; or,

b) on the day on which the debtor 
is scheduled or permitted to fully 
discharge the amount secured by 
the security (or such later date as 
may be specified for so doing in the 
PIA) and does so discharge his or 
her indebtedness, whichever first 
occurs.

In this regard, at the outset, it is not 
impossible to imagine financial 
institutions that are prepared to 
support the scheme and not use their 
‘veto’ insisting on an uplift clause of  up 
to 20 years in any agreement. This 
reduces in some cases the 
attractiveness of  entering into a PIA for 
many individuals.

Tom Murray FCCA is an insolvency 
practitioner with Friel Stafford. Email 
tom.murray@frielstafford.ie
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In the last year or so, a new concept 
has begun to gain traction in the Irish 
corporate restructuring landscape, 
the so-called ‘pre-pack receivership’ 
or pre-pack for short. Major recent 
examples of pre-packs include 
the sale of Clery’s (pictured left), 
Superquinn, and the recent (and 
ongoing) restructuring of Thomas 
Crosbie Holdings. All of these cases 
have included some or all of the 
following facets:

* a business in financial trouble, 
but with a potential for survival in 
revised form;

* a financier or other third party with 
a right to appoint a receiver;

* the introduction of  new funds to at 
least partly assuage the relevant 
financier/third party; and,

* the leaving of  some or all of  the 
remaining debts in the rump 
business, with associated losses for 
unsecured creditors.
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The age 
of the 
pre-pack 
unfolds
Kevin Prendergast on 
an new development in 
receiverships
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Appeal
Key attractions of  the pre-pack 
approach include speed and cost. 
Typically, the receiver is only in place for 
a matter of  hours as the entire 
structure of  the receivership, including 
the identification of  saleable assets, the 
selection of  the purchaser and the cost 
of  purchase, has been choreographed 
in advance. 

Of  course, there are other 
advantages. In comparison with its 
nearest legislatively-based equivalent, 
i.e., examinership, there is no judicial 
oversight and, consequently, no 
independent consideration as to 
whether the proposals are in the best 
interests of  the wider body of  creditors. 
There is also no transparency. Typically, 
third parties, employees and other 
relevant stakeholders know little, or 
nothing, until the transaction is 
complete. The purchasing party can 
cherry-pick those elements of  the 
business that they wish to take forward, 
and leave the remainder to wither, 
eventually (presumably) through 
liquidation.

The three cases mentioned above are 
only a selection of  those which have 
been mentioned in the media. There 
may be many more pre-pack 
receiverships taking place outside of  
the full glare of  publicity. The last four 
years have seen a massive upsurge in 
receiverships, from 59 in 2008 to 533 
in 2011 (the most recent year for which 
the CRO has released figures). There are 
no figures available for how many of  
these might be categorised as pre-
packs, but anecdotally the numbers are 
also on the increase. 

Overseas example
In the UK, the use of  pre-packs has 
become commonplace in the past few 
years, albeit typically in the context of  
administration rather than 
receivership. Administration is similar 
to examinership here, but with much 
less formality and oversight attached 
to the process. For example, if  a 
financial institution has the right to 
appoint an administrator under the 
terms of  its loan agreement, it can do 
so without a hearing but, rather, by 
merely faxing the relevant court office. 
The primary purpose of  administration 
is company rescue, unless a better 
return for creditors can be achieved by 
continued trading accompanied by a 
partial or whole company sale as a 
going concern. Only failing these can 
the administrator move to secure 
funds to make a distribution. In 2011, 
the UK Insolvency Service estimated 
that some 25% of  the 2,808 
companies that entered administration 
that year used the pre-pack procedure.

The UK has taken some tentative 
steps to regulate how pre-packs are 
carried out, most notably by the 
introduction of  a Statement of 
Insolvency Practice, SIP 16 (issued 
jointly by the recognised professional 
bodies and the UK Insolvency Service). 
This brief  document highlights some 
of  the key tenets that insolvency 
practitioners (IP) should apply when 
considering whether to accept such 
engagements and, thereafter, in 
conducting such engagements. These 
include the importance of:
* being clear as to the nature 

and extent of  the IP’s role and 

relationship with the directors 
in the pre-appointment period. 
Specifically, where appointed to 
advise the company, IPs should 
make clear that their role is to 
advise the company and not the 
directors as regards their personal 
positions;

* the duties and obligations that IPs 
owe to the creditors in the pre-
appointment period. In particular, 
they should be mindful of  the 
potential liability which may attach 
to any person who is party to a 
decision that causes a company to 
incur credit in circumstances where 
there is no good reason to believe 
that it will be repaid; and,

* proper disclosure to creditors as to 
why a pre-pack was executed.

Even with this standard in place, the 
UK government is now reviewing the 
operation of  pre-packs following 
concerns raised, in particular, by 
creditors, who very often only find out a 
pre-pack has taken place when they try 
and recover a debt.

Issues
All this, however, is a step ahead of  
where things currently stand in this 
jurisdiction, where the SIP does not 
apply.

Among the more contentious aspects 
of  pre-packs are those where, after the 
receivership has taken place, it emerges 
the new owners are effectively the same 
people who owned the business 
previously. This is a particular issue in 
the context of  the UK review, where it is 
estimated that, in some 80% of  cases, 
sales are to connect parties. 
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Under Irish law, this brings about 
some specific issues. For example, a 
substantial property transaction 
between a company and one of  its 
directors needs formal sanction from 
the company’s membership under 
section 29 of  the Companies Act 1990. 
Of  course, if  the directors are also 
substantial, or the sole, shareholders of  
the company this may not present an 

issue but it is, nevertheless, a 
requirement that must be complied 
with. Another important consideration 
is the prohibition on receivers from 
selling significant assets to officers (and 
connected persons) of  the company 
without giving the creditors 14 days’ 
notice. The purpose of  these statutory 
provisions is clearly to protect the 
company’s members and creditors 

respectively. In addition, anyone 
involved in a pre-pack should be 
conscious of  the risks associated with 
being involved in any transaction(s) 
entered into by a company for the 
purpose of  intentionally defrauding 
creditors.

Another important consideration 
that must be borne in mind is the risk 
that the organisation appointing the 
receiver, through his/her actions, 
might be found to have acted as a 
shadow director of  the company, 
thereby subjecting him/herself  to 
many of  the responsibilities and 
obligations attaching to formally 
appointed directors.

The minister for jobs, enterprise and 
innovation has indicated recently that 
he has asked his departmental officials 
to review the issue of  pre-packs, in 
particular in the light of  the media 
coverage associated with the Thomas 
Crosbie Holdings restructuring, 
elements of  which are still playing out 
before the Courts. No doubt the UK 
experience will feed into that review, as 
will the availability of  other forms of  
restructuring, for example the more 
streamlined examinership proposed in 
the new Companies Bill for small-and-
medium-sized companies. The uptake 
of  that proposal may ultimately be 
predicated on the availability of  an 
alternative restructuring option that 
currently operates with no oversight by 
the courts, no right of  review by the 
creditors, and no transparency for 
other stakeholders.

Kevin Prendergast is head of advocacy 
and assessment, Office of the Director 
of Corporate Enforcement. Email 
Kevin_Prendergast@odce.ie
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large bills. Compiling a financial 
framework can be a valuable mecha-
nism to frame financial advice and 
indicate to clients a context in which to 
make decisions about their future. 
There are a number of  ways whereby 
financial advisers can assist clients, for 
example: carrying out a review and 
assessment of  the company’s busi-
nesses and related financial projections; 
highlighting key time periods where 
volatility may occur; identifying 
potential cashflow gaps; and providing 
weekly cashflow monitoring reports.

 
Checklist
For many financial advisers and 
business owners, effective cashflow 
management can be a complex and 
exhaustive task, however, there are 
many simple ways to maintain healthy 
budgets and fundamentals to take note 
of, which are crucial to understanding, 
projecting and improving cashflow such 
as:

* Carry out stringent credit 
checks – in this unpredictable 
climate, it is crucial to always 
run a comprehensive credit check 
when entering into any business 
relationship. Finding out about a 
new customer and using credit 
agencies to check details is an 

Most things in life require occasional 
maintenance and the same applies for 
managing your finances; we’re now 
halfway through the year and it’s time 
for a cashflow check-up. The phrase 
‘cash is king’ has never been more 
pertinent and, with a high number of 
Irish businesses still opting to 
voluntarily liquidate themselves, it is 
now crucial to maximise cash inflows 
and manage outflows. 

Cashflow is, without doubt, the 
lifeblood of  a business – while profit 
margins and revenues are important, if  
there is no cash in the bank to pay 
monthly bills, meet staff  wages or 
purchase raw materials or new 
equipment, the business will suffer. 

 
Planning
Managing finances is about being 
prepared and dealing with challenges 
effectively to succeed and exploit 
growth opportunities. Yet very often, 
this is overlooked. Many business 
owners get embroiled in generating and 
fulfilling sales, disregarding factors 
such as financial controls and forward 
planning. As a result, businesses suffer 
and survival is threatened. Cashflow 
modelling is a useful tool and a key 
priority to help clients identify different 
financial pressure points caused by late 
payment, seasonal peaks or sudden 

49Technical

Mid-year financial 
check-up
Graham Byrne provides timely advice  
on effective cashflow management
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accepted and standard business 
practice and one which shows due 
diligence. It is important that you 
are able to trust the companies you 
trade with and know that they have 
a reliable track record for paying 
their bills.

 
* Implement clear terms and 

conditions – if  your business terms 
are seven days or 30 days, make it 
clear. Set out your terms of  trade 
early on, so that every party knows 
where they stand. Include them with 
order confirmations and invoices to 
both existing and new customers.

 
* Always check your invoices – it 

may seem obvious, but ensure 

that your invoices are accurate, 
with the correct name, address 
and department of  the individual 
you are contacting. Furthermore, 
if  possible, include details of  the 
job, a purchase order, the correct 
amount, your payment terms and a 
date. Don’t give your customers an 
excuse not to pay.

 
* Be efficient, send invoices straight 

away – once the job is complete, 
get the invoice sent and follow up 
with a call to check it has been 
received. This prevents a cashflow 
bottleneck where you have had a 
host of  invoices to send and are 
then waiting for customer payments 
to be made.

 
* Be firm with credit control – late 

payment is not something you 
should settle for, so don’t be afraid 
to implement a strict follow-up 
system, issue statements and send 
reminder invoices. If  you still don’t 
get a reply, give your customers a 
call.

 
* Manage relationships – be aware 

of  your customers’ behaviour: Are 
they acting differently? Are they hard 
to get hold of? Are they sending 
you post-dated cheques? It is these 
signs that can indicate something 
may be wrong – and will give you a 
better chance to react accordingly.

 
* Take stock – look to the future, don’t 
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order stock you don’t need. Your 
cashflow will benefit from not having 
money tied up in goods. Investigate 
the possibility of  arranging more 
frequent deliveries, this will help to 
keep stock to a minimum and make 
managing your supplies easier.

 
* Savvy saving – carry out research 

to make sure you are getting the 
best deal, whether it is broadband, 
mobile phone bills, mortgage or 
lease repayments. There are real 
savings to be made from working 
out exactly what you spend from 
month to month.

 
* Manage supplier relationships 

more carefully – shop around to 

identify areas where you can save 
money. Also, negotiate longer credit 
terms and volume discounts to 
free up more cash to reinvest in the 
business.

 
* Don’t bury your head in the sand 

– remember to communicate with 
all the key people involved in your 
business, including your bank 
manager, suppliers, staff  and 
customers. If  you have an issue, 
tackle it early to stop it developing 
into a greater business problem 
later.

 
* Keep the cash flowing – review your 

funding requirements regularly to 
ensure the needs of  your business 

are being met. It is always worth 
considering new options and it may 
be beneficial to take a fresh look at 
the alternative solutions available. 
Invoice finance is one such solution 
that can guarantee your business 
has an on-going, flexible supply of  
working capital.

 
Cashflow must never be left to chance 

and it is vital to have an accurate 
system in place for effectively monitor-
ing and managing cash flow levels. 
There is no room for guesswork – work-
ing with unreliable or patchy informa-
tion could spell disaster for businesses.

Graham Byrne is managing director, 
Bibby Financial Services Ireland

52 Technical

www.acca.glennons.ie
www.acca.glennons.ie


Technical CPD
units on the web

Evaluating performance
In his second article exploring the world of management theories, Dr Tony Grundy 
considers seven models for assessing corporate performance

This second article in a five-part 
series about management theories 
explores several that deal with 
corporate performance. They include:

* economic value added (EVA);

* balanced scorecard (BSC);

* customer focus;

* corporate governance and 
stakeholder analysis;

* benchmarking; 

* risk management;

* performance driver analysis.

Economic value added
EVA has been covered very thoroughly 
in five articles in Accounting and 
Business over the past year, so I will be 
brief  here: 

* EVA is a cashflow-based metric and 
not accounting-based.

* These cashflows are discounted by 
the cost of  capital.

* Much of  the value lies in the 
ongoing cashflows at the end of  the 
forecast period – what is known as 
the ‘terminal value’. 

* The assumptions are generated 
from the generic strategic value 
drivers, such as sales growth rate 
(SGR), and also from the more 
specific and context-dependent 
value and cost drivers.

* These assumptions must be 
competitively realistic and robust.

EVA is useful not only for mergers 
and acquisitions work and business 
valuations, but also for performance 
management year on year; it can be 
used either alongside or instead of  

conventional accounting profit. EVA is 
more strictly scientific than accounting 
as it is based on economic models but 
it does demand quite a bit of  
education to implement.

An implicit assumption of  EVA is 
that all value within a business can be 
captured in financial terms. I would 
support much of  that assumption as I 
think – as my own research 
demonstrated many moons ago – that 
much more value can be captured 
financially than is normally thought. 
However, although most ‘intangibles’ 
do have some tangible grounding, that 
tangibility is harder to assess in some 
special cases (eg where the possible 
payoff  is high but the probability of  
that payoff  is very low).

Balanced scorecard
The balanced scorecard takes a more 
eclectic approach than EVA, making 
use of  other and non-financial criteria. 
The BSC stems from a sense of  
dissatisfaction with one-dimensional, 
financially based metrics such as 
accounting profit or EVA. Robert 
Kaplan and David Norton, the BSC 
gurus at Harvard, set out to build a 
framework of  controls to embrace 
other target areas. Their first article 
was published in 1992 but by around 
2000 had become a little passé. 

One obvious metric is customer 
satisfaction, which is always included 
in the BSC. Another that is invariably 
included is operational efficiency.

One odd omission from the original 

BSC is that of  competitive 
benchmarking – for example, relative 
market share – which is also a good 
one for a business to have. 

Kaplan and Norton set the fourth 
area of  controls as people – in 
particular, employee morale. I have 
mixed views on this. It does give a 
sense of  balance, but once upon a time 
I did an MSc in organisational 
development and apparently there is 
no correlation between happy staff  and 
superior performance – maybe because 
some stretched organisations where 
people were more stressed and less 
happy also had superior performance.

Another concern is that many 
organisations, indeed perhaps most, in 
reality seem not to care so much about 
their people, so while it is terribly nice 
to include this metric, it may also be 
less than realistic.

Personally I tend to substitute this 
rather flaky area with something like 
‘development’, both internal and 
external. So my BSC would incorporate 
five elements: customer satisfaction, 
competitive positioning, operational 
efficiency, development and financial.

To avoid organisational overload, none 
of  these should be broken down into 
more than five sub-elements. One of  the 
key reasons that many if  not most BSC 
interventions fail is overcomplexity. 

Customer focus
Customer focus is essentially a set 
of  processes intended to promote 
performance in one of  the quadrants 
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workers in India are normally very 
good). The film’s depiction of  reverse 
education demonstrated by a customer 
in order to get the call centre workers 
to depart from their set script is 
absolutely hilarious!

The emphasis on customer focus 
seems to have died away in the UK, 
partly because management fashion 
has moved on but also because of  a 
general perception that it is enough 
simply to run a few workshops on it – 
‘problem fixed’. 

Customer focus is simply not part of  
the UK’s corporate culture – anyone 
who disagrees should follow me around 
shopping to see how many yellow or 
red cards I give for poor service (you 
can buy the cards from the Referees’ 
Association website).

BMW $3bn 
investment

Costs 
wasted/

Distractions

Growth GNP

Directors’ fees

Management
Cost baseTough 

competition

Corporate governance and 
stakeholder analysis
Implicit in the BSC is the notion that 
there are multiple stakeholders in 
a business. The most obvious are 
the staff  and then the shareholders 
(the land of  EVA) besides the board/ 
management. On top of  that there 
are the customers (in the BSC) and 
then government, media and society. 
Indeed, this has given rise to the idea 
that shareholder value should be 
reframed as stakeholder value.

Stakeholder value can be defined as 
the value that the organisation adds or 
destroys for its stakeholders. In this 
definition, stakeholders are all those 
individuals and groups who either have 
an influence on or may be affected by 
the conduct of  the organisation. 

So the angle here is that corporates 
have a wider responsibility than just to 
those within the organisation and also 
beyond shareholders. For accountants 
this colours their world as it affects 
much of  the contact in the annual 
report, and also generates the need to 
set up committees of  the board to 
address risk management, health and 
safety, and so on. 

Indeed, the whole area of  governance 
has come much more to the fore since 
the most recent wave of  business 
collapses associated with the credit 
crunch/major corporate frauds etc. 
Even companies with such blue-chip 
reputations as Shell (over-reporting of  
oil reserves) and BP (the Gulf  of  
Mexico oil spill) have had their 
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of  the BSC. This approach was very 
popular in the 1990s but, in the UK 
at least, seems to have got forgotten. 
One might be forgiven sometimes for 
thinking that many people in the UK 
don’t actually know what the word 
‘service’ means. There is still a huge 
opportunity here for achieving real 
competitive edge.

Think about who is actually good at 
it: Waitrose, certainly, but not many 
more. Go to the US, on the other hand, 
and real service is everywhere. 

I recently watched the very amusing 
film The Best Exotic Marigold Hotel. In 
the film an elderly English lady gives 
the locals in an Indian call centre some 
training in how to understand the 
customer from the customer’s 
perspective (in reality, call centre 

Performance 
drivers

Performance 
brakes
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WHAT PERFORMANCE DRIVER ANALYSIS BRINGS
ACCOUNTANTS IS SOME WAY OF COMMUNICATING 
ECONOMICS WITHOUT USING NUMBERS

reputations tarnished by appearing  
not to fulfil their corporate 
responsibility. Governance is mainly a 
post-2000 phenomenon.

I happen to teach corporate 
governance at Henley and what is 
interesting here is that governance 
seems less of  a single theory and more 
a number of  theories or perspectives 
that at some point in time got 
conveniently stitched together and 
badged as governance. While 
governance has got to be a behavioural 
topic, the theory seems remarkably 
short on behavioural analysis. 

Ultimately a relatively small number 
of  key individuals seem to have got 
carried away by megalomania and 
greed, and the checks and balances of  
structures such as remuneration 
committees and non-executive 
directors proved singularly ineffective 
in preventing corporate disasters – 
really, human nature should come as 
no surprise to anyone.

Benchmarking
Benchmarking is a process which cuts 
across the BSC by seeking to identify 
best practice through understanding 
how organisations achieve superior 
performance. For example, one 
might choose an organisation 
that is outstanding in its research 
and development (eg appliance 
manufacturer Dyson), customer 
service (eg Metro Bank) or cost 
management (eg Ryanair, easyJet). 
By understanding that organisation’s 

processes, competences, mindsets 
and organisational methods it may 
be possible to replicate some of  that 
excellence in a similar function in an 
entirely different industry.

For example, I was flying to a water 
utility on easyJet and used that 

experience to apply a cost leadership 
model for the water utility using the 
easyJet approach, with possible cost 
savings of  £10m.

Benchmarking can be really helpful 
in order to get a quite different 
perspective on performance than just 
score keeping will give.

Risk management
Perhaps the newest kid on the 
performance management block 
is risk management. This can be 
defined as the proactive identification, 
qualification and prioritisation of  risks, 
and planning how to deal with them.

Ever since the credit crunch, risk 
management functions have 
blossomed, leading to many 
accountants getting more deeply 
involved in risk management either as 
part of  their job or all of  it. 

There are different approaches to 
risk management but all typically 
involve some prioritisation. It is very 

common to plot risks in terms of  the 
following two variables: risk (in 
probabilistic terms) and impact.

Personally I find that most managers 
struggle with probability assessments 
and so I would use a scale from ‘low’ to 
‘high’ to categorise probability. Also, I 

would also use the term ‘importance’ 
rather than ‘impact – as the latter feels 
more vague to me.

Performance driver analysis
Performance driver analysis is my 
own contribution to the theory and 
nicely integrates the lot. A simplified 
example is shown in the MG Rover 
2000–05 box opposite. It ranks the 
factors facilitating performance and 
those constraining it for Rover Group 
before the company went bust. Both 
external and internal forces should be 
incorporated. 

What this brings to the accountant is 
some way of  communicating 
economics without using numbers. It is 
also diagnostic. Why not try it in your 
next management accounts?

Dr Tony Grundy is an independent 
consultant and trainer, and lectures  
at Henley Business School
www.tonygrundy.com
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The International Accounting 
Standards Board (IASB) has recently 
reissued an exposure draft setting 
out its intended approach for the 
recognition and measurement of 
leases. A discussion paper was issued 
in 2009 and an exposure draft (ED) 
in 2010, with comments on the latter 
indicating that the income statement 
effect of the lessee model was 
disliked because of the ‘front-loading’ 
to profit or loss. 

This is caused by the combination of  
a decreasing interest charge over time 
as the lease liability is repaid and the 
straight-line amortisation of  the 
right-of-use asset. The new ED includes 
proposals to mitigate the front-loading 

of  profit or loss for certain types of  
leases. As regards lessors, comment 
indicated that the current model 
actually did create decision-useful 
information. 

The new ED would represent a major 
change in accounting by requiring 
many companies to report larger 
amounts of  assets and liabilities on 
balance sheets than at present. Under 
current rules, many entities classify a 
significant number of  leases as 
operating leases and keep them off  
their balance sheets. For example, 

many airlines lease their planes and 
show no assets or liabilities for their 
future commitments. Under the ED, an 
airline entering into a lease for an 
aircraft would show an asset for the 
‘right to use’ the aircraft and an equal 
liability based on the current value of  
the lease payments it has promised to 
make. The ED would create a new, 
converged approach to lease 
accounting that would remove the old 
distinction between operating and 
finance leases.

The ED will not apply to leases of  
intangible assets, biological assets, 
exploration rights, and certain service 
concessions. The ED has incorporated 
IFRIC 4, Determining whether an 

arrangement contains a lease, into its 
guidance. The IFRIC deals with 
contracts that do not take the legal 
form of  a lease, but conveys a right to 
use an asset. There could be a change 
in the guidance concerning these 
arrangements, especially as there is 
more useful guidance in the ED to 
supplement IFRIC 4. For example, 
contracts for capacity rather than use 
of  the identified asset are not 
considered leases. Service contracts 
determined not to contain a lease 
would not be in the leasing standard 

and would not be recognised in the 
balance sheet.

Under the proposed standard, 
lessees would initially recognise a lease 
liability for the obligation to make lease 
payments and a right-of-use asset for 
the right to use the asset for the lease 
term. This concept is intended to align 
with the control concept in the IASB’s 
joint revenue recognition project. The 
lease liability would be the present 
value of  the fixed lease payments less 
any lease incentives receivable from the 
lessor. The lease liability also includes 
any variable payments that may be 
linked to an index or rate and any 
amounts payable under residual value 
guarantees. For example, if  the rental 
were to vary based on the Consumer 
Price Index then the initial value would 
be based on the current level of  the 
index. The values of  the asset and 
liability would be updated every year as 
the index changed. Variable rents 
based on performance or usage are 
excluded and are recognised in profit 
or loss as incurred.

The right-of-use asset would be 
measured at cost, based on the 
amount of  the lease liability plus lease 
prepayments less any lease incentives 
received. The right-of-use asset also 
includes any costs incurred that are 
directly related to entering into the 
lease. The lease liability would be 
measured in the same way regardless 
of  the nature of  the underlying asset. 

At the commencement of  the lease, 
it should be classified as either Type A 

GET VERIFIABLE CPD UNITS
Answer questions about this article online
Studying this article and answering the questions can count towards your 
verifiable CPD if you are following the unit route and the content is relevant to 
your development needs. One hour of learning equates to one unit of CPD

56 Technical

THE IFRIC DEALS WITH CONTRACTS THAT DO 
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CONVEYS A RIGHT TO USE AN ASSET

Lease accounting
The IASB’s new exposure draft on leases could require many companies to report larger 
amounts of assets and liabilities on balance sheets than at present, says Graham Holt
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or Type B. Type A leases normally 
mean that the underlying asset is not 
property, while Type B leases normally 
mean the underlying asset is property. 
Leases of  property would be classified 
as Type B leases, unless either of  the 
following conditions exists: 

* The lease term is for the major  
part of  the asset’s remaining 
economic life. 

* The present value of  the lease 
payments accounts for substantially 
all of  the asset’s fair value.

Leases of  assets that are not 
property would be classified as Type A 
leases, unless either of  the following 
conditions exists: 

* The lease term is for an insignificant 
part of  the asset’s total economic 
life.

* The present value of  the lease 
payments is insignificant compared 
with the  asset’s fair value. 

If  a lease contains both property and 
non-property then it would be 
classified based on the nature of  the 
primary asset within the lease.

After initial recognition, lessees would 
recognise the interest expense using the 
effective interest method and lease 
payments would reduce the liability.

Subsequent measurement of  
right-of-use assets would differ by lease 
type. For Type A leases, the asset 
would be amortised on a straight-line 
basis unless another systematic basis 
better represents the pattern of  its 
consumption. The aggregate of  interest 
expense on the lease liability and 

amortisation of  the right-of-use asset 
would generally result in a front loading 
of  the expense.

In contrast, the lease payments 
made in a Type B lease would 
represent amounts paid to provide the 
lessor with a return on its investment 
in the underlying asset, ie a charge for 
the use of  the asset. The return or 
charge would be expected to be 
relatively even over the lease term. 
Essentially, the lessee would recognise 
a single lease expense on a straight-
line basis. Right-of-use assets would be 
subject to impairment testing. 

A lessee will recognise the following 
in profit or loss:

* Type A leases: the unwinding of  the 
discount on the lease liability as 
interest and the amortisation of  the 
right-of-use asset.

* Type B leases: the lease payments 
will be recognised in profit or loss 
on a straight-line basis over the 
lease term and reflected in profit or 
loss as a single lease cost. The 
single lease cost will be allocated to 
the actual unwinding of  interest on 
the liability and any remaining lease 
cost is allocated to the amortisation 
of  the right-of-use asset.

The lease term is defined as the 
non-cancellable period for which the 
lessee has contracted with the lessor. It 
includes periods covered by options to 
extend or terminate the lease where 
there is an economic incentive/
disincentive. Lessees and lessors could 
make an accounting policy election, by 
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class of  asset, to apply a method the 
same as the current operating lease 
accounting to leases with a maximum 
possible lease term, including any 
options to renew, of  12 months or less.

A contract modification will result in 
a reassessment of  lease assets and 

liabilities. The difference between the 
carrying amounts of  assets and 
liabilities under the old lease and the 
new lease is recognised immediately in 
profit or loss.

Right-of-use assets and lease 
liabilities for each type of  lease would 
be presented separately on a gross 
basis; amortisation expense and 
interest expense for Type A leases 
would be presented separately on the 
income statement; and the periodic 
expense for Type B leases would be 
presented as a single line item of  lease 
or rent expense.

The ED sets out that for Type A 
leases, a lessor would initially 
derecognise the asset and recognise:

* A lease receivable for the right to 
receive lease payments.

* A residual asset representing the 
lessor’s right to the underlying asset 
being the sum of  the present value 
of  any unguaranteed residual.

* A profit for the portion of  the 

underlying asset leased if  applicable.

* The unwinding of  interest on the 
lease receivable and residual asset 
in profit or loss over the lease term.

Lease receivables and residual 
assets would be subject to the 
impairment testing. Lessors would 

show lease receivables and residual 
assets separately. The lessor does not 
have to take into account variable lease 
payments in the measurement of  the 
lease receivable. However, this has to 
be taken account in the measurement 
of  the residual asset. A reassessment 
in the expected lease payments, 
excluding the impact of  credit risk,  
will be reflected immediately in profit 
or loss.

Income from Type B leases will be 
recognised in profit or loss on a 
straight-line or other systematic basis 
over the lease term, similar to current 
operating lease accounting for lessors. 
The leased asset will not be 
derecognised or reclassified, but will 
be depreciated using the principles in 
IAS 16, Property, Plant and Equipment.

There seems to be little doubt that 
there will be substantial opposition to 
the new proposal. There were 
dissenting votes on both the IASB and 
US Financial Accounting Standards 

Board (FASB), with complaints made 
that the new proposal went too far. 
There may be a delay in making the 
new rules effective, probably until 
2017, to give companies time to 
comply and, in some cases, to 
renegotiate loan agreements that may 
be violated if  leases are put on the 
balance sheet. 

Users of  equipment leases are some 
of  the most vocal opponents of  the 
new ED’s front-loaded approach. One 
of  the main distinctions between the 
2010 ED and new ED was that the 
prior draft would have required the 
same treatment for all leases, while the 
current version offers the dual 
approach that offers different 
treatments to reflect the underlying 
economics of  the transaction.

The original ED in 2010 proposed a 
single lease model based on the right 
of  use, but this was criticised on the 
basis that the expense recognition 
pattern did not reflect the economics 
of  the different types of  leases. Hence, 
the introduction of  the two-lease 
model. 

As this is one of  the convergence 
projects, the FASB has issued a 
corresponding ED. Comments on the 
proposals close on 13 September 
2013.

Graham Holt is associate dean  
and head of the accounting, finance 
and economics department at 
Manchester Metropolitan University 
Business School

THE LESSOR DOES NOT HAVE TO TAKE INTO
ACCOUNT VARIABLE LEASE PAYMENTS IN THE
MEASUREMENT OF THE LEASE RECEIVABLE
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ACCA (the Association of Chartered Certified Accountants) is the largest and fastest-growing 
international accountancy body with 154,000 members and 432,000 students in 170 countries.

ACCA looks to recruit a competent, professional, dynamic individual to fill the role Business Development
Manager – Ireland.  The main purpose of the role is the delivery of the ACCA Ireland Employer Strategy
and involves delivering growth plans for employers with a presence in Ireland (including Northern 
Ireland) across all employment sectors. You will work directly with target employers and key stakeholders
to develop strong business relationships that deliver growth, and to extend ACCA’s brand reputation 
and influence, positioning ACCA as a qualification of choice in line with ACCA’s vision and strategy.

BUSINESS DEVELOPMENT MANAGER 
Homebased – Ireland – 1 year FTC 

Please forward your CV and covering letter, stating your current salary and benefits, 
explaining why you are suitable for this position to jobs@accaglobal.com quoting  
Business Development Manager - Ireland in the subject line. A full job description 
and person specification is available via this email address. 

This is 1 Year Fixed Term Contract. Closing date for applications is 26th July 2013.

Responsibilities for this role will include but are not limited to:
ACCA Ireland employer  

strategy and ACCA Ireland business plan with a specific focus on growth, reputation and influence
 

to scope out an action plan for each employer

To meet the demands of this challenging and high profile role you will:

IE advert-July13.indd   1 20/06/2013   15:52ACCA 192x260.indd   1 21/06/2013   09:55:13
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Convenience and affordability are two 
of the reasons why ACCA members 
choose e-learning as their preferred 
method for keeping their skills re-
freshed and relevant. 

ACCA’s CPD hub, My Development, 
brings a range of  CPD learning 
opportunities together in one place 
including articles from Accounting and 
Business, CPD articles with multiple-
choice questions, e-learning courses, 
face-to-face events, podcasts, webi-
nars and qualifications. It gives you a 
wealth of  choice in one useful location, 
as well as cost-effective package rates 
and discounts in conjunction with our 
partners.

Two members – who work in very 
different sectors – explain why e-learn-
ing works for them. Kanchan Kapoor 
ACCA is deputy executive director and 
CFO of  an international charity working 
with street children and young people 
in South-East Asia, Friends-Internation-
al. This makes affordable learning a 
priority for Kapoor when she is sourcing 
CPD. Ed Garner FCCA, operations 
accountant at Tronox Australia Sands, 
finds that for him, convenience is key.

Q What are the benefits of e-learning?
KK ‘Living in Thailand, there are limited 
options for relevant courses which deal 
with issues facing the not-for-profit 
sector, so I am always looking for 
affordable e-learning options that I can 
fit around my busy schedule. I have 
limited time for my own professional 
development, and I am often also 
tasked with building capacity among 
local staff, so e-learning is the perfect 
solution. It provides an abundance of  
choice – you can study what you want, 
when you want, and in the comfort of  
your own home. This was certainly a 
key benefit for me as I needed a course 
I could fit around my work.’
EG ‘The main attraction was the 

convenience of  being able to do a 
course at a time which suited me. 
During the working day, finding the 
time to attend more conventional CPD 
courses can be quite a challenge. 
Furthermore, as a contractor, I have to 
bear the cost of  CPD myself, which only 
adds to the attraction of  e-learning.’

Q What courses have you taken?
KK ‘I completed a course in forensic 
accounting from accountingcpd.net; as 
I work in a cash economy I frequently 
face fraud and corruption, and my 
internal investigative skills are all 
self-taught. Although the course didn’t 
prove as relevant as I’d hoped, I’d still 
recommend it to others.’

EG ‘I opted for the webinar from 
Kaplan Hawksmere entitled ‘IFRS: 
what you really need to know’. I would 
recommend both the provider and this 
course to other ACCA members, as it 
contained some useful points about a 
topic which is growing in popularity, 
but at the same time becoming more 
complex with the introduction of  new 
standards and the revision of  existing 
ones. As my role is directly involved 

with financial reporting, the course 
was highly relevant to me. However, I 
think it would be useful background 
information for any accounting role.’

Q What should ACCA members con-
sider when choosing e-learning for the 
first time?
KK ‘Do some research into the most 
relevant courses on offer, read some 
reviews, and plan ahead – find out 
what’s available during the year but 
also whether new courses are coming 
online soon. You could set an annual 
e-learning budget, and may even 
be able to get discounts if  you buy 
courses in bulk for colleagues. If  you 
receive a training allowance from your 
employer this could be a good way to 
spend it as e-learning is a great option 
if  you have problems finding local 
courses, or you need to study while 
working.’

A final word
EG ‘Give it a go – you never know if  it’s 
right for you unless you try!’ 

So what are you waiting for? – visit 
www.accaglobal.com/CPD today

One useful location
E-learning through ACCA’s CPD hub, My Development, makes updating your skills 
convenient and affordable. Two ACCA members explain why it works for them

 LOOKING FOR A NEW JOB?
www.accacareers.com/international

Kanchan Kapoor Ed Garner
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Q Tell us about your role in Doosan Group?
A Doosan Infracore is a Korean multinational 
that manufacturers and distributes 
construction equipment like heavy 
excavators, wheel loaders and articulated 
dump trucks. We also own the Bobcat brand 
compact construction equipment range 
of  skid steer loaders, mini excavators and 
telescopic handlers.
Our EMEA Shared Services Centre (SSC) is in 
Swords in Dublin and manages much of  the 
administrative functions for the EMEA region 
including financial accounting, transaction 
processing, credit and collections, treasury 
and IT functions. As head of  the Doosan 
EMEA SSC, I am responsible for unifying 
these functions with the goal of  growing 
the scope of  our services by increasing 
productivity and releasing capacity – that is, 
essentially take on more work with the same 
number of  people.

Q What are your key business challenges in 
the year ahead?
A It is no secret that those of  us in the 
construction equipment business continue 
to face difficult trading conditions, so our 
task is simple, we need to focus on making 
a contribution to the profit margins of  
Doosan by reducing the overall cost of  our 
administrative functions.

Q How do you plan to overcome them?
A We can demonstrate our contribution to 
profit by reducing the amount of  time and 
effort required for our processing activities 
and freeing up those resources so they 
can be turned toward other value adding 
activities. For example, if  we can free up 
capacity in Dublin in the accounting function 
by reducing the amount of  time it takes 
to perform month-end close etc, we can 
then support the analysis activities that the 
factory controllers are doing and help them 
to reduce our overall cost of  goods sold. The 
less of  our resources we need to commit to 
repetitive transaction activities the better.

Q How does the ACCA Approved Employer 
Programme help you achieve your goals?
A Our EMEA CFO Astrid Rahn has referred 
to the Dublin accounting function as a 
Rolls Royce shared service support. What 
she means is that they go way beyond 
the normal blind transaction processing 
support and are capable of  responding to 
the challenging and sometimes changing 
needs of  the financial planning and 
analysis group in EMEA HQ in Waterloo 
Belgium. The Dublin shared service 
financial reporting team is also adept at 
delivering on internal and external audits, 
proactively managing them to a swift and 
successful conclusion. ACCA understands 
the expectations placed on qualified 
accountants in industry and prepares 
trainee accountants for the dynamism 
that is expected of  them in their careers. 
By being an ACCA Approved Employer, 
we can not only attract the right staff  to 
the organisation, we can be sure that our 
trainees are getting the right education 
and professional development to help us 
maintain and even improve on the high 
standards we have set.

* Holidays this year
 Taking my five-year-old son to Legoland in Windsor, England

* Currently reading
 IT Savvy: What Top Executives Must Know to Go from Pain to Gain by 

Peter Weill and Jeanne W. Ross

* Favourite restaurant
 Indie Dhaba, off  South Anne Street, Dublin 2

The view from: 
Dublin: Andrew Bacon FCCA, head of 
EMEA Shared Services Centre and EMEA 
chief accounting officer, Doosan

 *FAST FACTS

WE WANT YOUR VIEW 
If you’d like to feature on this page
get in touch at donal.nugent@accaglobal.com

Dublin

mailto:donal.nugent@accaglobal.com


Safeguarding benevolence

[The trustees of the Chartered Certified Accountants’ Benevolent Fund, which exists to help members and 
former members in need and their dependants, are mooting incorporation to boost the Fund’s credibility

INCORPORATION WILL REDUCE SOME OF THE 
ADMINISTRATIVE BURDENS ON THE CHARITY AND 
PROVIDE A FIT-FOR-PURPOSE LEGAL STRUCTURE

The Chartered Certified Accountants’ 
Benevolent Fund (the Fund) is a reg-
istered charity whose principal object 
is to raise and maintain funds for the 
purpose of assisting persons in need 
who are, or have been, members of 
ACCA or the Association of Authorised 
Public Accountants (AAPA), and their 
families and dependants, wherever 
they are in the world. The trustees are 
also empowered to assist other chari-
table institutions as they see fit. 

The principal policy adopted by the 
trustees to further the Fund’s objects 
has been, and continues to be, to make 
timely grants and/or loans to members 
and their families throughout the world, 
who face hardship or need at any time.

Unfortunately surprisingly few 

members and even fewer of  their 
families appear to be aware of  us, 
although we receive a number of  
donations from members all over the 
world and we are very grateful for these. 

However, we want to help more 
members and their families, and the 
main way of  doing this is to spread 
word of  the Fund throughout the ACCA 
community. This can take place at the 
workplace, members’ networks, CPD 
events, etc.

At the moment, the Fund is in the 
process of  planning some changes 
which we, the trustees, believe will help 
to promote the Fund and bring more 
protection to it. The trustees take their 
roles very seriously and want to do 
what’s best for the Fund. 

Our main reason for this article is 
to notify the global membership of  
some constitutional changes which 

we want to make to the structure of  
the Fund. You, as members, continue 
to be the focus of  the Fund and we are 
consulting with you, as is your right, 
so that we keep you informed about 
what we propose and allow you to ask 
any questions. 

The Fund is currently set up as an 
unincorporated charitable organisation. 
In common with a number of  similar 
unincorporated charities in the UK, we 
wish to incorporate. This will involve 
setting up a new charitable company 
and then transferring all the assets 
to it. Incorporation will reduce some 
of  the administrative burdens on the 
charity and provide a fit-for-purpose 
legal structure for the Fund.

The trustees have reviewed the 

available organisational structures 
for charities in the UK, and have 
decided that the new charity should 
be established as a charitable 
company limited by guarantee. This 
is a very common legal structure for 
charities in the UK. 

Incorporation
Therefore at the next annual general 
meeting (AGM) we will be putting 
a proposal to the membership to 
incorporate a new charitable company 
and to transfer all the Fund’s activities, 
including all assets and liabilities, to 
the new company. 

With help from our English and 
Scottish legal advisers we have 
established a new governing document, 
which is our Memorandum and Articles 
of  Association (M&A). 

The main advantages of  

incorporation are twofold:

1 Limited liability
The trustees or committee members 
of  an unincorporated body (at least 
those who contract with a third 
party, and possibly the others) have 
joint and several liability without 
limit for the debts of  that body, 
despite the fact that all of  the Fund’s 
trustees are volunteers and are not 
remunerated for their work. A limited 
liability structure protects the trustees 
from anything untoward which might 
happen to the charity through no 
fault of  their own. 

2 Legal personality 
As a company, the charity can continue 
indefinitely and has a legal life of  
its own, entirely separate from the 
personal and business life of  its 
members and directors. This means 
that it can contract in its own name, 
and commence or defend legal 
proceedings in its own name rather 
than in the name of  individual trustees 
acting in a personal capacity. 

A company also tends to have 
greater credibility with those with 
whom it does business. At the very 
least, a company is an entity with 
which people are accustomed to doing 
business. For example, a quirk of  the 
legislation means that the Fund’s 
investments are currently held in the 
names of  individual trustees on behalf  
of  the Fund. The proposed change in 
legal status will allow the charitable 
company to own those investments in 
the name of  the charity without the 
risks and complications of  the trustees 
having ownership of  them.

Consequences for members
There will be no change in how you 
can access the Fund or apply for any 
assistance. The new entity will have 
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the same charitable objects and will 
continue with its existing activities. 

However, there is one fundamental 
change which we wish to bring to 
your attention. Currently, all ACCA 
and AAPA members, wherever they 
are in the world, are automatically 
members of  the Fund. We propose 
that, like many other UK charities, 
the new company’s only members 
would, in future, be its elected 
trustees. This will allow for a much 
more efficient and leaner governing 
body, ensuring more funds are 
available to assist needy beneficiaries 
throughout the world, whether they 
be in Africa, the Americas, Asia, 
Australia and Oceania, Europe or the 
UK.

The ‘new’ Benevolent Fund, as 
a charitable company limited by 
guarantee, is not required to hold a 
formal AGM. However, the trustees at 
their discretion may hold an informal 
meeting after the ACCA AGM, 
which would allow ACCA and AAPA 
members greater freedom to ask 
questions about the Fund’s policies 
and activities (questions that can be 
asked and suggestions that can be 
made at formal general meetings 
are very restricted) following a 
presentation on the Fund’s activities. 

ACCA and AAPA members would 
be invited to any such meeting by 
email and/or through the website.

How will this change happen?
We, the trustees, are in the process 
of  contacting the relevant regulatory 
bodies in the UK to advise them of  
our proposals and the intention is 
to put this to members as a special 
resolution for approval at the AGM  
in September. 

However, one of  the most 
important things is that we are 
consulting with you, our ACCA 

membership, through this article. 
In addition, we hope that we have 
made you aware of  the Fund and the 
work we do, and that you can advise 
your fellow members and families of  
our existence. 

If  you require any further 
information about the Chartered 
Certified Accountants’ Benevolent 

Fund or the proposal to incorporate, 
then please contact the secretary, Hugh 
McCash, at ACCA, 2 Central Quay, 
Glasgow, G3 8BW or via email at  
hugh.mccash@accaglobal.com

With best wishes,  
The trustees of the Chartered Certified 
Accountants’ Benevolent Fund
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Council is considering proposing a 
number of amendments to bye-laws 
7, 8, 10 and 11 at the Annual General 
Meeting on 19 September. This article 
explains why the changes are thought 
to be necessary. 

It is important that ACCA keeps its 
disciplinary bye-laws under regular 
review to ensure that they remain fit for 
purpose against a background of  
developments in regulatory case law 
and best practice. In this context, 
the ACCA Regulatory Board has led 
a wide-ranging review and has pro-
duced, in conjunction with leading 
counsel in the field of  regulatory 
and disciplinary law, a number of  
proposed amendments.

Jurisdiction
Proposed changes to bye-law 7 seek 
to remove any ambiguity as to the 
law applicable to ACCA’s relationship 
with its members (see note at end of  
article). They confirm that English law 
would apply irrespective of  where the 
member resides or where the issue 
arose and that disciplinary hearings 
shall ordinarily be convened in London 
with discretion to hold them elsewhere 
(currently, ACCA also holds its hearings 
in Dublin). The proposed changes also 
confirm that a member upon whom a 
disciplinary penalty has been imposed 
remains liable to pay the penalty after 
removal from the register. 

Judgment debts
Bye-law 8(a)(viii) concerns failure to 
satisfy a judgment debt within two 
months without reasonable excuse. 
Somewhat perversely, it precludes an 
insufficiency of  funds from constituting 
a ‘reasonable excuse’. ACCA does not 
operate such a rigid rule in practice, 
but examines whether members have 
responded professionally to situations 
(for example, genuine attempts to 
agree instalment payments). A change 

is proposed so that allegations brought 
under the bye-law may be successfully 
defended if  members can prove the 
existence of  a reasonable excuse. 

Court findings
Amendments are being proposed 
which bring greater coherence to 
bye-law 8 and would bring ACCA more 
fully into line with the practice of  other 
regulators. 

Liability to disciplinary action would 
follow where a member has been con-
victed or cautioned for an offence 
discreditable to ACCA or the profes-
sion, or has been found in civil 
proceedings to have acted dishonestly. 
This is similar to the current position. 
However, an important distinction 
would be drawn between a member 
who was a party to the proceedings 

– and had an opportunity to challenge 
any adverse findings – and a member 
who was, for example, a witness. In the 
latter case, the member would 
be entitled to submit evidence to 
contradict an adverse court finding.

The proposed provisions also remove 
an unnecessary layer of  complexity 
regarding the status of  proceedings 
outside the UK. In relation to criminal 
offences, the discreditability test would 
apply irrespective of  where in the world 
the offence was committed. In relation 
to civil judgments, the test would be 
whether the court – wherever located 
– is of  competent jurisdiction. 

 
Obligation to report
Clarifications are proposed to bye-law 
10(b). The main driver for these is 
to emphasise that the obligation to 
notify ACCA that a person may have 
become liable to disciplinary action 
includes a duty to ‘self-report’ and 
applies not just to members but to 
all individuals who have undertaken 
to be bound by the bye-laws. 

Liability to disciplinary action
Currently, members are liable to dis-
ciplinary action up to five years after 
membership ceased, for any matters 
which occurred during membership. 
An extension beyond five years is 
proposed in bye-law 11 in exceptional 
circumstances where it is in the public 
interest, for example serious allega-
tions which could cause reputational 
damage to ACCA or the accountancy 
profession. The change would bring 
ACCA in line with regulators in other 
professions.

Note: References to members include 
students and firms

Peter Large is executive director – gov-
ernance, and Nicole Ziman is director 
– professional conduct

Proposed bye-law amendments
ACCA’s Peter Large and Nicole Ziman explain why changes are thought to be necessary

64 ACCA



65

INDONESIA OFFICE
ACCA has opened a representative office in 
Jakarta, Indonesia. ACCA president Barry Cooper 
attended a series of engagements, including 
a gala dinner, to mark the official launch. The 
office is headed up by Mulyadi Setiakusuma, who 
has had an extensive career in senior leadership 
positions in the banking and finance industry.

Accounting and Business 
is now available in an iPad 
version

All editions of Accounting and 
Business are now available for free 
download on your iPad. The iPad 
versions of the magazine include 
links to websites, reports and 
videos mentioned in Accounting 
and Business articles, and are also 
searchable.

Chris Quick, editor of  Accounting 
and Business, said: ‘Our most recent 
magazine survey showed that around 
30% of  our readers already use 
tablets, with more than 20% saying 
they are thinking of  getting one. So we 
are very pleased to be able to offer this 
service.’

Readers can download the 
magazines by visiting the iTunes App 
Store, or going to the magazine pages 
on ACCA’s website at www.accaglobal.
com/ab

Here readers can also find 
electronic versions of  Accounting and 
Business that can be viewed on other 
tablet devices or a computer as well 
as an iPad. There is also an archive of  
previous editions, along with details 
of  how non-members can subscribe 
to the magazine. 

The magazine’s CPD technical 
articles with associated multiple-
choice questions can also be found at 
www.accaglobal.com/ab

AB on 
your iPad

CFO ONLINE HUB UNVEILED
ACCA, in partnership with 
IMA (Institute of Management 
Accountants), has launched a website 
focusing on CFOs and their needs. 
The move comes in response to the 
growing requirement among finance 
leaders for advice and support to help 
navigate the complex landscapes in 
which they are operating. 

The website, www.roleofcfo.com, is 
designed to support both existing and 
aspiring CFOs. 

For existing CFOs it delivers 
relevant research about their 
changing role and how to adapt to 
new challenges. It aims to help them 
acquire the skills and capabilities they 
need to develop individually and 
across their finance functions so they 
are recognised in the organisation as 
leading the growth agenda and 
delivering excellence through 
performance accounting. 

For aspiring CFOs the site provides 
a comprehensive roadmap that 
identifies the career and development 
opportunities that aspiring finance 
leaders can take to reach the top.

 

HAVE YOUR SAY
The countdown is under way for this 
year’s ACCA Engage web broadcast, 
which features ACCA’s chief executive 
Helen Brand and president Barry 
Cooper answering a series of 
questions put forward by members.

ACCA Engage offers a unique 
opportunity to help shape the future 
of  the organisation. We will broadcast 
the Q&A session at 12pm UK time 
(11am GMT) on 12 September. 

Visit www.accaglobal.com/engage 
to view the webcast or submit your 
questions in advance.

www.accaglobal.com/ab
www.accaglobal.com/engage
www.roleofcfo.com
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Irish talent reports
ACCA Ireland launched two report on global talent management with a specific Irish focus 
at the Shelbourne Hotel, Dublin, on 21 May. The event, aimed at CFOs and FDs, attracted 
over 65 attendees, representing more than 50 of the leading companies in Ireland, with at 
least 215,000 employees in the country, €81bn in turnover and €1.8 trillion of total assets 
under administration. See full story on page 16.

(Left to right) Lynn Walton, BNY Mellon; Brian Donnellan FCCA, ACCA Ireland; and Anne Beggs

Investors in Ireland and the UK are less 
trustful of corporate reports since the 
global financial crisis, with more than 
two-thirds saying they are more sceptical 
about the information companies provide, 
according to new research from ACCA. 

Nearly two-thirds of  the 300 investors 
surveyed in the UK and Ireland for 
Understanding Investors: directions for 
corporate reporting have told ACCA that 
managers have too much discretion over 
the financial numbers they report and a 
sizeable majority of  investors say they 
place more value on information generated 
from outside a company than on traditional 
corporate reports, such as the news and 
social media. Worryingly, 45% identified the 
annual report as being of  no use. There was 

a split in thinking for policy-makers created 
by quarterly reporting. It was seen as useful 
by 75% of  respondents in terms of  their own 
investment decisions, yet 65% agreed that 
it created short-termism in the market as a 
whole and distracted management. 

Almost half  wanted to see mandatory 
quarterly reporting scrapped. Commenting 
on the findings, Liz Hughes, head of  ACCA 
Ireland said the research ‘shows there has 
been a shift in what investors want in terms 
of  financial information since the economic 
downturn. The decline in trust in corporate 
information since the global financial crisis 
suggests there is a bigger role for audit to 
play in rebuilding confidence in company 
statements’. 

ACCA RESEARCH FINDS INVESTORS HAVE ‘LOST TRUST’ IN REPORTS
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